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Safe + Sound Campaign

EVERY business and workplace needs a SHP that includes:
• Management Leadership
• Worker Participation
• Systematic Approach to Find and Fix

Many valid approaches: choose one
(e.g., OSHA, NSC, ANSI, OHSAS, ISO, state plan standards)

Wherever your business is on the safety curve, take a step 
in the right direction.

www.osha.gov/shpcampaign



Practical Tools for Improving 
Safety Leadership and Safety 

Climate in Construction:
Brief Review & Update

Linda M. Goldenhar, PhD
CPWR – Center for Construction 

Research and Training



2017 Webinars

Foundations for Safety Leadership 

Safety Climate/Culture



2.5 hour 
Foundations for Safety 

Leadership (FSL)

• Lead by example

• Engage & empowering team 
members

• Actively listen and practice 
three-way communication

• Develop team members 
through teaching, coaching, 
and feedback

• Recognize team members for 
a job well done.



OSHA 
• OSHA 30-hour - 16 (of 27) taught FSL in 549 classes -

5929 foremen/lead workers
• OSHA 500-level - National Resource Center taught FSL 

in 40 classes to 611 outreach trainers

Beyond OSHA
• Nearly 100 companies – large and small 
• Insurance companies
• Unions 
• Downloads: 5000 power point; 2200 instructor guide



“It’s like driving a car and using a roadmap 
for directions.  Before you begin you should 
study the guide . Then during the class, you 
can pull over (pause) to review the map 
(trainer guide) to make sure you’re going the 
right way before proceeding.”



• Trained 286 foremen/frontline leaders, 20 different 
specialty subcontractor companies

• Improved understanding and practice of leadership 
skills at 2 and 4 weeks after

• No significant improvement in crew-reported 
outcomes

Numbers may not tell the full picture



“In my opinion, a successful training that benefited not only the 
foreman/superintendents/stewards in the field but also the overall 
safety climate of the project.” (Company Safety Trainer)

“I think the crew is more willing to bring up items to the foreman, 
and we've actually made changes on site or brought it to the 
attention of people who can make changes...” (Company President)

“It’s rare that Construction leaders thank us for a training, but that’s 
what we received after the FSL training.  What’s even better is that 
they’ve been able to improve their communication and engagement 
with their team.  This training was a key component of our Workplace 
Safety program that earned us the AGC Construction Safety and Health 
Excellence award in 2016.” (Company Owner)



Train the trainer 
presentation  & 
instructor guide  

3 new scenarios

Create your own 
scenario worksheet



Personal 
Assessment & 
Action Plan

FSL Handbook

6 Leadership 
Skill Toolbox 
Talks



1. Demonstrating Management Commitment
2. Aligning & Integrating Safety as a Value
3. Ensuring Accountability at all Levels
4. Improving Supervisory Leadership
5. Empowering & Involving Employees
6. Improving Communication
7. Training at all Levels
8. Owner/Client Involvement

8 Leading Indicators 
of a Strong Jobsite Safety Climate





Workbooks
• 7500 hard copies
• Over 10,000 downloads

Safety Climate Assessment Tool (S-CAT)
• Over 1800 responses
• Statistically reliable and valid
• Group reports for over 50 companies, 

DOE site and The National Fire Service
• Translated into Spanish 

S-CATsc



Roofing r2p Partnership:

To m  S h a n a h a n
Vi c e  P re s i d e n t  o f  E n t e r p r i s e  R i s k  

M a n a g e m e n t ,  N a t i o n a l  R o o f i n g  C o n t r a c t o r s  
A s s o c i a t i o n

K e i t h  J .  Vi t k o v i c h
E x e c u t i v e  D i re c t o r,  R o o f e r s  &  Wa t e r p ro o f e r s

R e s e a rc h  a n d  E d u c a t i o n  J o i n t  Tr u s t  F u n d



Need for an S-CATsc

Premise:
All construction companies can benefit from 
assessing their performance for each leading 
indicator

But…
Smaller companies – those with 50 or fewer 
employees – may not have the time to take full 
advantage of the S-CAT and access to resources to 
strengthen their safety climate



Development of the S-CATsc:

Streamlined the S-CAT worksheets
From this…. To this…



Development of the S-CATsc:

Modified the terminology slightly – for example:

From this….
#1  Demonstrating management 

commitment 

#2  Aligning and integrating
safety as a value 

#7 Training at all levels 

To this…
Demonstrates management 
commitment to safety 

Promotes and incorporates 
safety as a value 

Provides training at all levels 



Development of the S-CATsc:
Revised activities and ideas for improving each indicator

From this….
#7 Training at all levels - The best way to ensure that all employees know and understand how they can 
improve jobsite safety climate is to provide ongoing, effective training for specific roles and responsibilities in 
the company. 
• Supervisors should at the very least have OSHA 30-hour training 
• Safety training is provided at all levels of the company, and is ongoing 
• Company implements an STS program certification 
• Safety leadership training is available for supervisors and foremen. 
• Empowerment and peer-to-peer training is provided to employees 
• Joint safety committee training is given to all participants 
• All field personnel help to identify training needs and develop materials 
• Supervisors are educated on the importance of a good safety role model 

To this…
#7 PROVIDES TRAINING AT ALL LEVELS:  Employees receive training on how they can 
improve jobsite safety and specific roles and responsibilities in the company. 
• Supervisors have at least OSHA 30-hour training 
• Safety training is provided at all levels of the company and is ongoing 
• Safety leadership training is available for supervisors and foremen 
• Empowerment and peer-to-peer training is provided to employees 
• All field personnel help to identify training needs and develop materials 
• Supervisors are educated on the importance of a good safety role model 



Development of the S-CATsc:
Simplified scale to capture where small employers need help

Examples from “Ensures Accountability at All Levels”
From this…. 

To this…



Pre-Test & Pilot

• Pre-tested with 10 Contractor and Labor 
representatives in the Roofing Industry

• Piloted with 61 contractors



Pilot – Findings
Key activities where contractors ‘could do better’ or 
‘would need help’:

Activity % saying could do 
better/would need 
help

Rewards employees for improving safety 82%
Recognizes employees for obeying safety rules and 
wearing proper PPE on the jobsite 

82%

Regularly assesses safety knowledge and skill 80%

Rewards managers, supervisors, and foremen for 
maintaining and improving safety 

79%

Provides supervisors and foremen with leadership 
training so they are able to communicate and motivate 
employees about safety 

78%



Modified Workbook Instructions
Workbook
• Download or copy worksheet
• Do on your own or have your 

employees complete the 
worksheets

• Share worksheets to receive a 
summary report

On-line
• Click on https://tinyurl.com/S-

CAT-sc-2018
• An individual report is 

generated
• Request a company URL and a 

company report will be 
developed and sent



Created Online Version
https://tinyurl.com/S-CAT-sc-2018



S-CATsc- Online Resource
https://www.cpwr.com/research/s-cat-sc-small-contractors



Links
The following is a list of the resources and links that were discussed during the event:
 Learn more about OSHA’s Safe + Sound Campaign
 Intro to Foundations for Safety Leadership (FSL) On‐Demand Webinar – learn more 

about what the FSL covers and how to use it
 Tools to Improve Safety Climate On‐Demand Webinar – learn more about the full S‐

CAT and additional Safety Climate resources 
 Foundations for Safety Leadership (FSL) – primary training materials and additional 

resources can both be accessed from this page
 Full Safety Climate Assessment Tool (S‐CAT) – learn more about the tool and take 

the S‐CAT 
 S‐CAT for Small Employers – learn more about the S‐CATsc and download the 

worksheet

https://www.osha.gov/shpcampaign/
https://youtu.be/013ABXWj0o8
https://youtu.be/4Uwfj2qf83s
https://www.cpwr.com/foundations-safety-leadership-fsl
https://safetyclimateassessment.com/
https://www.cpwr.com/research/s-cat-sc-small-contractors

