
Case Scenarios
Read each of the following scenarios, then answer the 
question at the bottom of the page for each scenario. 
  

Case #1 -- You're the foreman of a crew of 12 workers. The plant that you're 
working in is a 40-year old electrical generating power house. Most of the work 
encountered will be in the typical conditions that can be found in an industrial 
setting. In addition, some of the work will be in the water treatment area and in 
heavily wooded areas. 

  

Case #2 -- You're the foreman of a crew of 20 workers. The job site is new 
construction at an existing airport that will take approximately 5 years to 
complete. There are buildings as well as hangers/warehouses to be built. The 
location has cold winters and hot summers. The work will be performed at 
heights and in low trenches. 

  

Case #3 -- You're the general foreman on a job in a 10-year old commercial 
building. The remodel requires using several subcontractors to rewire overhead 
lights, move sprinkler lines, change hvac lines and diffusers, paint walls and 
remove, then install new flooring. 

  

Question: You as the foreman will have to give safety 
toolbox sessions each week. How many CPWR Hazard 
Alert Cards can you relate to hazards (or potential hazards) 
at each of these job sites? Be prepared to support the use of 
the cards. 


