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Before we get started…

988 National Suicide Crisis Hotline
Need to talk to someone?





Housekeeping
• Today’s webinar will be recorded and automatically shared via 

follow-up email.

• The recording and slides will also be posted on 
cpwr.com/webinars.

• Attendees are automatically muted! Please submit panelist 
questions via the Q&A box.

• Spanish audio is available via simultaneous interpretation



Simultaneous Interpretation
Interpretación simultánea

WINDOWS - MAC (Navegador web/Browser)
1. En los controles del seminario web, haga clic en Interpretación
2. Haga clic en el idioma que desee escuchar.
3. (Opcional) Para escuchar solo el idioma interpretado, haga clic en Silenciar 

audio original.

Nota: Hay que unirse al audio del seminario web a través de audio o VoIP de la 
computadora. No podrá escuchar la interpretación de idiomas si utiliza las 
funciones de audio de teléfono llamada directa o recibir llamada.

ANDROID - iOS (Aplicación móvil/Mobile App)

1. En los controles del seminario web, toque los puntos suspensivos
2. Toque Interpretación de idiomas.
3. Toque el idioma que desee escuchar.
4. (Opcional) Toque el botón de alternancia Silenciar audio original.
5. Haga clic en Finalizado.

Nota: No podrá escuchar la interpretación de idiomas si utiliza las funciones de 
audio de teléfono llamada directa o recibir llamada.

1. In your webinar controls, click Interpretation
2. Click the language that you would like to hear.
3. (Optional) To hear the interpreted language only, click Mute 

Original Audio.

Note: You must join the webinar audio through your computer 
audio/VoIP. You cannot listen to language interpretation if you use 
the dial-in or call me phone audio features.

1. In your webinar controls, tap the ellipses
2. Tap Language Interpretation.
3. Tap the language you want to hear.
4. (Optional) Tap the toggle to Mute Original Audio.
5. Click Done.

Note: You cannot listen to language interpretation if you use 
the dial-in or call me phone audio features.

https://support.zoom.com/hc/en/article?id=zm_kb&sysparm_article=KB0060564
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Why are we talking about mental health at 
work?



Fatalities by cause among construction workers aged 16 
to 64 years old aged 16 to 64 years old

Source: Dufoe, D., Trueblood, A., Brooks, R.D., & Harris, W. (2025, April). Construction Worker Injuries, Overdoses, and 
Suicides. https://www.cpwr.com/wp-content/uploads/DataBulletin-April2025.pdf. 

Workers are dying from 
suicide at 5x the rate 
of traditional work-
related fatalities

And from overdoses at 
11x the rate of 
traditional work-related 
fatalities
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Includes workers aged 16 to 64. Calculations by CPWR’s Data Center using the National 
Center for Health Statistics 2022-2024 Mortality Cause File.
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Includes workers aged 16 to 64. Calculations by CPWR’s Data Center using the National 
Center for Health Statistics 2022-2024 Mortality Cause File.

28.8% 
Decrease

6.7% 
Decrease

12K
10K

4K

8K
6K

2K
0

14K
16K
18K



But why is this happening?



Image Credit: AFSP presentation

Personal + Environmental Risk Factors



Industry-Related Risk Factors for Suicide

Demographics 
(male dominated, 
veterans)

Extreme pressure 
to work quickly 
and effectively

Low margin 
for error

High injury rates & 
chronic pain

Lack of paid 
leave

Poor access to / use 
of health care

Lack of 
leadership 
training 

Isolation / 
separation from 
family & friends

Job instability or 
uncertainty

Normalization of 
alcohol & drug use

Witnessing jobsite 
incidents & fatalities

Sleep 
deprivation

Skill gaps

Regular exposure to 
noise, heat, etc.

Long hours, 
regular overtime 



Industry-Related Risk Factors for Opioid Use

ACUTE USE LEADS TO LONG-TERM USE!!
1 Day = 6% chance of still using the drug a year later
7 Days = 13.5% chance
31 Days = 29.9% chance





IGNORING IT IS NOT THE 
ANSWER.
Take the pledge todaywww.preventconstructionsuicide.com 

http://www.preventconstructionsuicide.com/




Getting 
Started: Needs 

Analysis



Safe 
Messaging 

Guide





Crisis Management: 
Does your safety Plan 
include a mental health 
crisis or suicide?





Advocating for & Contributing to 
A Culture of Care

According to the Associated General Contractors of 
America, a culture of care refers to a welcoming, safe, 
inclusive workplace free from harassment where every 
employee feels valued, respected, and heard.

1. BUILD UP YOUR WORK COMMUNITY
2. TALK ABOUT MENTAL HEALTH
3. RECOGNIZE STRUGGLING
4. TAKE ACTION



Building up your work community
• Treat the jobsite and your crew as a community. Take time to get to 

know your coworkers. 
• Create opportunities to connect with other crew members outside of 

work.
• Ask your employer to provide training on communication skills, peer 

support skills, and suicide prevention.
• If you feel comfortable, be vulnerable about your own challenges. 

When you’re willing to open up, it gives others permission to do the 
same. 

• Be someone others can talk to and be ready to connect 
coworkers with professional support when needed. 



Talking about mental health
A culture of care starts with mental health being a normal thing to 
mention here. That means:
• Mental health gets the same standing as physical health. “I'm 

struggling” gets the same response as “My back is killing me.”
• No jokes at anyone's expense about therapy, medication, 

breakdowns, or “going crazy.” Those jokes are the reason people 
don't speak up.

• What someone tells you isn't gossip. The information goes toward 
getting help — not to the break trailer.



Recognizing struggling
• You are not being asked to diagnose anybody!
• You're only being asked to notice when somebody changes from 

their normal behavior, attitude, or demeanor. 

Is someone pulling away and eating alone, saying things like 
“what’s the point?”, not doing a quality job anymore, drinking 
more than usual, acting irritable, making more mistakes than 
usual?

• We need to be able to look and listen out for each other.



Taking action
• ASK.  Privately and directly. “You haven't seemed like yourself lately. What's 

going on?” If you're worried it's serious, ask the real question plainly: “Are you 
thinking about suicide?” 

• LISTEN. This is the hard part for tradespeople — we fix things. Don't fix this. 
You probably can’t. Don't minimize it by saying things like “others have it 
worse”, don't rush to advice, don't fill the silence. Just let them talk and take it 
seriously.

• CONNECT. You are not the counselor. Your job is to hand them off to real 
help — the EAP (if applicable), 988, their doctor, their union. Don't just give a 
number. Sit with them while they call or walk them to the office.

• FOLLOW UP.  Wednesday. Next week. Next month. “Just checking on you.” 
The follow-up is what tells someone they weren't a burden for saying 
something.



Preventing Harassment & Violence in the 
Workplace

https://www.cpwr.com/wp-
content/uploads/GB-

CPWR_Guide_Prevent_Workplace_
Harassment_Violence.pdf 
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Background
• Acts of violence are the third leading cause of fatal 

occupational injuries in the United States (CFOI, 2026). 
• Violence causes one in six workplace deaths.
• For the purposes of this guide, workplace violence includes any 

act or threat of physical violence or assault in the workplace 
(State of California Department of Industrial Relations, 2024). 

• The guide also recognizes that physical violence often follows 
harassment, intimidation, bullying, or other threatening behavior. 

• Even if these behaviors don’t escalate to physical violence, they 
can create harm by themselves and need to be addressed and 
prevented through early intervention.



Effects of Workplace Harassment & Violence
• Harassment, bullying, and other threatening behavior can have 

serious psychological, health, and social or work-related effects 
on the worker experiencing it. It can also impact those who 
witness it even if they are not directly involved. Workers may 
experience:

• a desire to avoid the workplace, 
• poor concentration and decreased productivity, 
• mental health issues, 
• high blood pressure, 
• and other stress-related health issues. 

(American Psychiatric Association Foundation, 2026).



Effects of Workplace Harassment & Violence
• Physical violence in the workplace can cause all these same 

issues, while also putting the affected worker at risk for physical 
injury, including permanent disability or death. 

• In both cases, these primary impacts can lead to additional 
challenges for the worker experiencing them, such as:

• conflict with other crew members, 
• increased risk of work-related injury, 
• job loss or change, 
• financial difficulties, 
• and missed opportunities for new work or promotions 

(American Psychiatric Association Foundation, 2026).



Understanding Contributing Factors & 
Assessing Risks
• Individual risks 

Example: previous exposure to violence
• Relationship-based risks 

Example: partner-based violence
• Community risks 

Example: exposure to the public during rush hour
• Work-related risk 

Example: high-pressure environment



Conducting a Workplace Violence Hazard Analysis



Conducting a Workplace Violence Hazard Analysis



Identifying Warning Signs in an Individual
Trying to predict whether an individual may commit workplace violence is 
extremely difficult, but there are some emotional and behavioral warning signs 
that might indicate a person is becoming increasingly agitated. These include:

• Excessive drinking and/or drug use
• Having drastic changes in their mood, especially displaying a negative mood
• (e.g., irritability, anger, depression)
• Repeatedly breaking company policies and rules
• Increased conflict with coworker(s)
• Showing resistance to changes at work
• Vocally complaining about being treated unfairly at work
• Acting paranoid (e.g., thinks people at work are "out to get" them)
• Social withdrawal (American Psychiatric Association Foundation, 2026)
• Showing disregard or disrespect for the personal boundaries of others



Making a Plan/Written Policy
Plans should cover:
1. Definitions & Identifications of Prohibited Behaviors
2. Exposure Control Planning Guidelines
3. Reporting & Responding Protocols
4. Emergency Preparedness & Response Plans
5. Plans for Engaging Jobsite Partners to Prevent Workplace 

Harassment & Violence



Next Steps

• Getting the word out
• Reinforcing a culture of care and respect
• Additional resources to expand

https://www.cpwr.com/wp-
content/uploads/GB-

CPWR_Guide_Prevent_Workplace_
Harassment_Violence.pdf 
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Highlighted CPWR Resources
• Main Mental Health Page: https://cpwr.com/mentalhealth
• Suicide Prevention
• Mental Health Resilience Training: A free discussion-based 

training with 9 modules that cover topics from general health, 
opioid awareness, suicide awareness, motivational interviews. 

• Opioids Resources 
• CPWR/NABTU Opioid Awareness Training Program: Increase 

awareness of the dangers of opioids and decrease the stigma 
associated with use and asking for help. 
Presentation; Facilitator Guide; Participant Handout

• Peer Advocacy for Construction Workers Struggling with Substance 
Use and Mental Health

• Webinars on Mental Health

https://cpwr.com/mentalhealth
https://www.cpwr.com/research/research-to-practice-r2p/r2p-library/other-resources-for-stakeholders/mental-health-addiction/suicide-prevention-resources/
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CPWR Newsletter on Suicide & Opioids

REASON (Resources and 
Effective programs Addressing 

Suicides and Opioids Now)

https://www.cpwr.com/mental-health-newsletter-sign-up/
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COMPASS
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