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Assessing Safety Culture 
 



Company Background 



Gilbane Cares- Integral approach to safety 



Safety leadership 



Safety success 



Results of Safety culture 
How do I know I’m getting there? 

•Foremen’s Safety communication 
workshops 

 

•Participation/audit of daily Safety 
Task assignments (STA’s) 
 

•Craft feedback/Safety suggestions 

 

•Sitewide communication 

 

•Safety Inspections 

 

 

 


