
TODAY MORE COMPANIES RECOGNIZE JOBSITE 

WORKERS PLAY A CRITICAL ROLE IN SAFETY 

MANAGEMENT THAN IN A 2012 STUDY

Jobsite worker involvement now ranks first in the percentage of 

contractors who consider it an essential part of a world class 

safety program, up from ranking sixth in 2012.

2012
66%

2016
85%

MOST EFFECTIVE SAFETY PRACTICES INDICATE BEST AREAS FOR INVESTMENT

Ranked first by contractors using them.

Biggest opportunity for improvement: Conduct job hazard/safety analysis BEFORE construction begins. 

These aren’t widely conducted, but they’re recognized as effective by many using them.
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FREE DOWNLOAD 4 For more information on safety culture and safety management download 

your Building a Safety Culture SmartMarket Report at www.construction.com/resource-center.

THE CONSTRUCTION INDUSTRY IS SPLIT ACROSS A 

SAFETY CULTURE SPECTRUM

S M A R T M A R K E T  R E P O R T

BUILDING A SAFETY CULTURE: 
IMPROVING SAFETY AND HEALTH MANAGEMENT 

IN THE CONSTRUCTION INDUSTRY
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IMPROVED PROJECT QUALITY56%

38%

45%

27%

88%

75%

79%

67%

BENEFITS FROM SAFETY PRACTICES
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IN THE STUDY


