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• Fall prevention in Residential Construction
• Musculoskeletal injuries
• Ergonomic interventions
• Safety management
• Opioid use
• Suicide

Safety and Health Work in Construction



Why do we need to teach Safety Leadership?



• Increased morale 
• Better teamwork
• Positive safety climate
• Reduced hazards
• Safer work practices
• Fewer injuries and fatalities 
• Better business reputation
• More productivity and better quality
• Better worker retention

Benefits of Effective Safety Leadership



• Training program created by CPWR in 2016
• 2.5 hr training, teaches 6 essential safety 

leadership skills
• Video / discussion
• Trainers guides
• Approved as an OSHA 30 elective 2017 – widely 

disseminated (over 100,000 trained)

Foundations for Safety Leadership (FSL)



• Residential construction is different than 
commercial

• Smaller contractors, fewer resources
• Fewer foremen trained via OSHA 30
• Residential workers harder to reach than 

commercial
• FSL could be highly effective in this high-risk 

population
• Project will teach safety leadership with a focus on 

preventing falls

Adapt FSL for Residential Construction



• Falls from height: the major cause of work 
fatalities in residential construction

• Fall prevention: difficult to implement
• Foremen / other first line supervisors: may lack the 

skills to effectively lead their teams to safer 
behaviors

Importance for Construction Industry



• Conducted needs assessment: 
– FSL is a great training tool, but needed some adaptation to 

work best in residential
– Preference for delivery option of multiple shorter pieces & 

YouTube videos for ease of use on the worksite
– Important to show BIPOC individuals in scenarios

• Developed residential specific scenarios & 
modifications to delivery plan

Our Project



• jbethancourt@Leblancbuilding.onmicrosoft.com

Jeremy Bethancourt





WATCH

READ

Teaching Modes & Scenario Structure

• Watch activity 
contains 3 animated 
video sections and 
discussion questions 

• Read activity 
contains key points 
from the full 
scenario, plus 
discussion 
questions.

• Situation
• Outcome A
• Outcome B

Scenario StructureTeaching Mode



By the end of this training students will be able to:

1. Explain why safety leadership is important
2. Describe the safety leadership skills
3. Discuss how to apply safety leadership skills on the 

job site

Learning Objectives



Safety Leadership Skills

Skill Practice
Lead by Example “Walk the talk.” Make Safety a core value and 

make sure everyone owns safety.

Engage and Empower Team 
Members

Encourage and empower crew members to 
identify, report, and remove hazards – and to 
come up with solutions.

Actively Listen Listen to hear and understand what crew 
members are telling you.

Practice 3-way 
Communication

Make sure crew members understand what is 
being said or asked.

Develop Team Members by 
Teaching, Coaching, & 
Feedback

Act as a teacher and coach and provide 
constructive feedback using the FIST principle: 
Facts, Impact, Solutions, and Timely.

Recognize Team Members 
for a Job Well Done

This can be done in private or public if the 
employee is comfortable with it.
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Who Role
Foster
Eduardo
Troy
Tara

Five Star Roofing Foreman
Five Star Roofing Experienced Worker
Five Star Roofing Trainee
Five Star Roofing Trainee

WATCH READ

2. Reality Check



152. Reality Check



162. Reality Check

1. Keeping in mind the leadership skills, what 
can Eduardo do to demonstrate safety 
leadership?

2. What are your thoughts on Troy & Tara’s 
responses to Eduardo?

Discussion Questions:  Situation



172. Reality Check
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Discussion Questions:  Outcome A

2. Reality Check

1. What are your thoughts on how Eduardo handled this 
situation? 

2. Which safety leadership skills did or did he not 
demonstrate?

3. What message is Eduardo sending to Troy and Tara 
about the value of safety?



192. Reality Check
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Discussion Questions:  Outcome B

2. Reality Check

1. What do you think of the way Eduardo handled the 
situation this time?

2. Which of the leadership skills did he demonstrate? 



How Use FSL4Res in Your Company

• Two methods of delivery
– Single Session or Multiple Session

• Ease for on-site use 
– Videos on YouTube

• Multiple ways to engage
– Watch or Read

• Create your own scenarios
– Worksheets to make scenarios specific to your workers



Foundations for Safety 
Leadership 4 ResFSL4Res

FSL4Res Resources





Spanish Translation



• All materials can be found for free on the CPWR 
website: www.cpwr.com/fsl

• Measuring reach & uptake
–Follow up emails with short online surveys to 

determine who is using it and what their experience 
has been like

How to Access Materials

http://www.cpwr.com/fsl
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