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President of Safety and Education, ARTBA
Moderator: David Fosbroke, Research Statistician, Division 
of Safety Research, NIOSH
Panelists:

• Mandy Kustra, Safety Director, Ajax Paving
• Olja Correa, MBA, Compliance Assistance 

Specialist, Tampa Area Office, OSHA
• Phillip Russell, Board Certified OSHA Attorney for 

Contractors, Ogletree Deakins
• Travis Parsons, Director of Occupational Safety & 

Health, Laborers’ Health & Safety Fund of North 
America

2024 Stand-Down to Prevent Struck-by Incidents Webinar:
Developing and Enforcing Internal Traffic Control Plans

Hosted by CPWR & the NORA Construction Sector Council Struck-by Work Group



ITCP Journey

• Started in 2015 after hearing about it at a conference
• Initially- communicated verbally during daily huddle 

and any subcontractors present
• Map/ generalized not job specific from ARTBA guide
• Only doing ITCP on very large jobs
• This all changed on March 31, 2016



• Management Involvement
• Safety supported but operations owned
• Start an ITCP Committee
• Develop the Foundation
• Define Responsibilities
• Meet with your Subcontractors & Inspection Team
• Where are the ITCP going to be stored?   Box, cloud (not 

laptop) etc

Ideas on Getting Your ITCP Started









 

     

   
 

    
      

     
      

 

 

       
       
        
      

 

• Be in the right place 
o Crew 

 Stay within of your assigned operations (night work, stay within lighted 
area).  

 Utilize spotter when required (see below) 
o Quality Control 

 Stay within 100 ft. of your QC truck or within lighted work area 
 Utilize spotter when required (see below) 

o Supervision 
 Stay near lighted area when on foot  
 Utilize spotter when required (see below) 

o Verification Technician 
 Must adhere to the crew and Quality Control requirements 
 Utilize spotter when required (see below) 
 Check in with supervisor for any special instruction 

• Spotter system 
o A spotter is required when working away from your crew on a task that prevents 

your full attention to internal or external traffic.  Spotter will have a flashlight or 
traffic wands to warn others in work zone of their location. 
 Marking or string lining  
 Cutting cores 
 Checking slopes 
 On foot doing tasks away from your crew during night time operations 

 

• Truck / Vehicle traffic in the Work Zone 
o Speed Limit 

 10 mph with in work zone, no exceptions 
o Personal vehicles 

 Vehicles not used for construction must be parked in designate parking 
areas and workers transported to assigned area via company vehicle 

o Deliveries 
 All deliveries must be coordinated with on-site supervisor. 

 
• Report unsafe conditions immediately  

o Remember to report any and all unsafe practices and conditions to the on-site 
supervisor  

o Consider using a Crash truck / off duty officer t when posted speed limit is 
greater than 45 mph 

 

 

 
 
 

 



• Daytime Operations
• Class 3 reflective vest
• Hard hats with reflective tape

• Night-time Operations
• Class 3 reflective vest with sleeves
• Reflective leggings (from knee to ankle)
• Hard hats with reflective tape

• EYE Protection (blowing winds, jet blasts)

• EAR Protection (heavy equipment, jet noise)

• Gloves, facemasks, water, sunscreen

• Additional Requirements
• Safety vests MUST have company logos

Personal Protective Equipment (PPE)







Additional Resources
1. Roadway Work Zone Safety and Health Coalition Alliance ITCP guide
2. NORA/CPWR Struck-by webpage
3. NIOSH Science blog: Using Internal Traffic Control Plans to Prevent Construction Worker Injuries 

and Fatalities in Work Zones
4. ARTBA ITCP Instructor guide
5. ARTBA Training (general)
6. ARTBA Internal Traffic Control online course
7. ARTBA Safety Short
8. OSHA resources:

• Directorate of Cooperative and State Programs  
• Directorate of Construction  
• On-Site Consultation | Occupational Safety and Health Administration (osha.gov) 
• OSHA Compliance Assistance Specialist Directory 
• Work Zone Traffic Safety Fact Sheet
• Work Zone Traffic Safety (osha.gov) (English)
• OSHA Publications | Occupational Safety and Health Administration
• Seguridad del tráfico en las zonas de trabajo (osha.gov) (Spanish)

https://www.workzonesafety.org/files/documents/training/fhwa_wz_grant/itcp.pdf
https://cpwr.com/struck-by-hazards
https://blogs.cdc.gov/niosh-science-blog/2024/04/10/struck-by-2024/
https://blogs.cdc.gov/niosh-science-blog/2024/04/10/struck-by-2024/
https://www.osha.gov/sites/default/files/2018-11/fy13_sh-24861-sh3_ITCPInstructorGuide.pdf
https://artbatdf.org/safety-center/training-education/
https://artbatdf.org/training_education/internal-traffic-control/
https://youtu.be/G8VOZ2Itbn0?si=-1pxxhein7hFiY30
https://www.osha.gov/contactus/byoffice/dcsp
https://www.osha.gov/contactus/byoffice/doc
https://www.osha.gov/consultation
https://www.osha.gov/complianceassistance/cas-directory
https://www.osha.gov/sites/default/files/publications/work_zone_traffic_safety.pdf
https://www.osha.gov/sites/default/files/publications/work_zone_safety.pdf
https://www.osha.gov/publications/
https://www.osha.gov/sites/default/files/publications/sp_work_zone_qc.pdf
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THANK YOU!


	2024 Stand-Down to Prevent Struck-by Incidents Webinar:�Developing and Enforcing Internal Traffic Control Plans
	ITCP Journey
	Ideas on Getting Your ITCP Started
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Personal Protective Equipment (PPE)
	Slide Number 9
	Slide Number 10
	Additional Resources
	THANK YOU!

