2024 Stand-Down to Prevent Struck-by Incidents Webinar:
Developing and Enforcing Internal Traffic Control Plans

Welcome: Bradley M. Sant, JD, CSP, ASP, Senior Vice
President of Safety and Education, ARTBA
Moderator: David Fosbroke, Research Statistician, Division
of Safety Research, NIOSH
Panelists:
 Mandy Kustra, Safety Director, Ajax Paving
* Olja Correa, MBA, Compliance Assistance
Specialist, Tampa Area Office, OSHA
e Phillip Russell, Board Certified OSHA Attorney for
Contractors, Ogletree Deakins
e Travis Parsons, Director of Occupational Safety &
Health, Laborers’ Health & Safety Fund of North
America
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ITCP Journey

e Started in 2015 after hearing about it at a conference

* |nitially- communicated verbally during daily huddle
and any subcontractors present

 Map/ generalized not job specific from ARTBA guide
* Only doing ITCP on very large jobs
* This all changed on March 31, 2016

The Future is Riding on AJAX.



ldeas on Getting Your ITCP Started

* Management Involvement

e Safety supported but operations owned

e Start an ITCP Committee

e Develop the Foundation

* Define Responsibilities

* Meet with your Subcontractors & Inspection Team

* Where are the ITCP going to be stored? Box, cloud (not
laptop) etc
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Daily ITCP Tasks

1. Superintendent - Daily ITCP submitted day prior to work shift

a.

b.

Created by Superintendent in BlueBeam that includes job specific details and
minimum requirements
i. Job number, name, date and Superintendent name/number
ii. Direction of moving operations
iii. Crews onsite (Ajax and subs)
iv. Job specific areas (for example):
1. Staging / parking
2. cleanout areas
3. port-a-potty location
Submit your ITCP “jobwide” via email to: job foremen, truck foremen, subs,
safety dept., inspection staff, job PM

2. Foreman - Pre-shift checklist briefed to all Ajax employees daily at the start of work

shift
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Whiteboard information

daily ITCP map from Super

major hazards of shift —restricted areas, what’s different today
who needs a spotter

other crews onsite

if you see something going wrong, stop it and fix it

clear zones to park equipment at end of shift

end of shifts tasks — TPR operator care, work zone cleanup, etc.



e Spotter system

o Bein the right place
0 Crew
» Stay within of your assigned operations (night work, stay within lighted
area).
v Utilize spotter when required (see below)
0 Quality Control
»  Stay within 100 ft. of your QC truck or within lighted work area
v Utilize spotter when required (see below)
0 Supervision
" Stay near lighted area when on foot
»  Utilize spotter when required (see below)
0 Verification Technician
» Must adhere to the crew and Quality Control requirements
»  Utilize spotter when required (see below)
* Check in with supervisor for any special instruction

0 A spotter is required when working away from your crew on a task that prevents
your full attention to internal or external traffic. Spotter will have a flashlight or
traffic wands to warn others in work zone of their location.

» Marking or string lining

= Cutting cores

» Checking slopes

* On foot doing tasks away from your crew during night time operations

o Truck / Vehicle traffic in the Work Zone

O Speed Limit
* 10 mph with in work zone, no exceptions
0 Personal vehicles
= Vehicles not used for construction must be parked in designate parking
areas and workers transported to assigned area via company vehicle
0 Deliveries
= All deliveries must be coordinated with on-site supervisor.

e Report unsafe conditions immediately

0 Remember to report any and all unsafe practices and conditions to the on-site

supervisor
0 Consider using a Crash truck / off duty officer t when posted speed limit is

greater than 45 mph



Personal Protective Equipment (PPE)

Daytime Operations
e Class 3 reflective vest
e Hard hats with reflective tape

Night-time Operations
* Class 3 reflective vest with sleeves
e Reflective leggings (from knee to ankle)
e Hard hats with reflective tape
EYE Protection (blowing winds, jet blasts)
EAR Protection (heavy equipment, jet noise)

Gloves, facemasks, water, sunscreen

Additional Requirements
o Safety vests MUST have company logos




AJAX Ajax Job #: 230117

Job Name: SR §2
TITCP Superintendent: R. Bridger! R. McCarchy

Subrontractors: EHCO, HSID, & Uinlimited Torl
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Date: 4/003/21
Ajax Index #: 4
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Work Zone ‘J, =0 | Lighting Crew
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Work Zone
Ajax Grade Crew
Sod Crew

(rREEN ARROWS - Concrete Trucks
EED ARROWS - Base/subgrade Tr
BLUE ARROWS - Milling Trucks

DARK GREEN ARROWS - Sod Trucks
FDOT Index: §%:'§ Traffic Control Plan

Work Zome: STA 675+00 to 741+40 RT

Scope of Work: Aljax: Grading for corh and sod om all 4 Queadranis of the CFL Losxding oot dhamp trucks
Job Hours: Tam - Spm with millings in Laydovwn ¥d East. to plant 4 off Alico Rd.
EHC: Loading oot, placing & prading embankmeni Grom SR 32 LT BEdwy to work zoos
Closure Honrs: LANE CLOSURES ANIDVOR FLAGGING OFERATTONS ARE on SR 82 RT BEdwy.

PREOHIBITED DURING THE PRAK HOURS OF £:00 AM TO 1800 HSD: Working on Lond Center on N'W Quoadrant of the CFI. Falling wire on all 4
FM WITHIN 600" OF A SIGNALIZED INTERSECTION AND 7:00 quadrants of the CFL
AM TO 748 PM FOR OFEN ROAD CLOSURES.

Inlimfted Twrf: Placing =0d on SW quadramt of the CFL



AJAX

Ajax Job #: 340521 Job Name: E7TR15- 301 & Bloomingdale Intersection Date: 4/16/22
. r: Dana Martiell . »
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Job Hours: 12:00a to 11:59p

Closure Hours:

Phase 4 Traffic Switch in place

NB 301 from 11:00a to 5:00p

Work Zone:

Phase 3B- SB 301 closed from I-75 ramp to BridgePrep Academy School
Ave intersection is active for WB & EB traffic

_ to 3,200 feet.
Scope of Work: Clearing & Grubbing; MAilling: Excavation: Stabilization:

. Bloomingdale
. INB I-75 on-ramp is closed from 301 up

Install: Gravity Walls: Curbs: Asphalt; PCC; Signalization:; Lighting. Sod
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Additional Resources

Roadway Work Zone Safety and Health Coalition Alliance ITCP guide

NORA/CPWR Struck-by webpage

NIOSH Science blog: Using Internal Traffic Control Plans to Prevent Construction Worker Injuries

and Fatalities in Work Zones

ARTBA ITCP Instructor guide

ARTBA Training (general)

ARTBA Internal Traffic Control online course

ARTBA Safety Short

OSHA resources:

Directorate of Cooperative and State Programs

Directorate of Construction

On-Site Consultation | Occupational Safety and Health Administration (osha.gov)

OSHA Compliance Assistance Specialist Directory

Work Zone Traffic Safety Fact Sheet

Work Zone Traffic Safety (osha.gov) (English)

OSHA Publications | Occupational Safety and Health Administration
Seguridad del trafico en las zonas de trabajo (osha.gov) (Spanish)



https://www.workzonesafety.org/files/documents/training/fhwa_wz_grant/itcp.pdf
https://cpwr.com/struck-by-hazards
https://blogs.cdc.gov/niosh-science-blog/2024/04/10/struck-by-2024/
https://blogs.cdc.gov/niosh-science-blog/2024/04/10/struck-by-2024/
https://www.osha.gov/sites/default/files/2018-11/fy13_sh-24861-sh3_ITCPInstructorGuide.pdf
https://artbatdf.org/safety-center/training-education/
https://artbatdf.org/training_education/internal-traffic-control/
https://youtu.be/G8VOZ2Itbn0?si=-1pxxhein7hFiY30
https://www.osha.gov/contactus/byoffice/dcsp
https://www.osha.gov/contactus/byoffice/doc
https://www.osha.gov/consultation
https://www.osha.gov/complianceassistance/cas-directory
https://www.osha.gov/sites/default/files/publications/work_zone_traffic_safety.pdf
https://www.osha.gov/sites/default/files/publications/work_zone_safety.pdf
https://www.osha.gov/publications/
https://www.osha.gov/sites/default/files/publications/sp_work_zone_qc.pdf

THANK YOU!

Welcome: Bradley M. Sant, JD, CSP, ASP, Senior Vice
President of Safety and Education, ARTBA
Moderator: David Fosbroke, Research Statistician, Division
of Safety Research, NIOSH
Panelists:
 Mandy Kustra, Safety Director, Ajax Paving
 Olja Correa, MBA, Compliance Assistance
Specialist, Tampa Area Office, OSHA
e Phillip Russell, Board Certified OSHA Attorney for
Contractors, Ogletree Deakins
e Travis Parsons, Director of Occupational Safety &
Health, Laborers’ Health & Safety Fund of North
America
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