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Workgroup Charge
AIM: take on activities that the sector council could do as a group to prevent 
falls in the construction industry.

u Burden, need & impact should help guide your efforts. 
u NORA agenda is about safety & health research in construction.
u Whatever we select as an activity will be evaluated.
u r2p, PtD, training, small business & disproportionate risk should be 

taken into consideration for each activity selected.



NORA Year in Review Eval
1) What activities have you undertaken this year? 
2) What products have you completed this year? 
3) Did the council and/or workgroups set any 

milestones/goals/objectives for this year? 
4) Did the council engage in or contribute to the establishment or 

maintenance of any partnerships this year? 
5) Did you face any major obstacles or challenges this year? How did 

you address them? 
6) Please describe any success stories from this year. 
These are usually instances when someone else takes action based on a council 
activity or product. For example, individuals or organizations working towards NORA 
objectives (especially those outside of NIOSH), or other organizations making 
changes to their policies or practices based on council activities or products. 



Activity 1- Better Reaching Small Employers
Activity 2- Taking employers to the next level
Activity 3- ‘Forensics of Falls’
Activity 4- Improving fall prevention programs
Activity 5- Create a tool to assess & rate fall risk activities
Activity 6- Ladder & scaffolds – increase awareness
Activity 7- National Campaign to Prevent Falls in Construction
Activity 8- Lowe’s / Home Depot à Strategic Partnerships



Other activities
Ø Develop resources to integrate safety into business development ideas.
Ø Increase surveillance on fall protection, how fall protection is used.
Ø Designing out the fall hazards: continuing focus on top of hierarchy of control

• BIMM
• Working with manufacturers to build in fall protection, etc.

Ø Looking at new technologies
• Exoskeletons
• Drones
• New processes going into roofing/electrical that may create new fall hazards
• New pieces of equipment for fall protection that may increase the misuse of 

equipment
• Smart phones/apple watch/next generation

Ø Looking at safer ways to get equipment (shingles) to the roof
Ø Develop and train on fall rescue plans



What have we accomplished since our 
last NORA Sector Council Meeting? 



Developed a new resource 
designed to reach small 
employers

Activity 1- Better Reaching Small 
Employers
Activity 2- Taking employers to the 
next level
Activity 3- ‘Forensics of Falls’
Activity 4- Improving fall prevention 
programs
Activity 5- Create a tool to assess & 
rate fall risk activities
Activity 6- Ladder & scaffolds –
increase awareness
Activity 7- National Campaign to 
Prevent Falls in Construction
Activity 8- Lowe’s / Home Depot à
Strategic Partnerships



Small Contractors Fall Prevention Post Card & website

https://stopconstructionfalls.com/prevent-falls-training-other-resources/plan-provide-train/



HOME PAGE – blue type - hyperlinks to interior pages

https://stopconstructionfalls.com/prevent-falls-training-other-resources/plan-provide-train/



STEP 1 - When the user clicks Plan on the Home page

PLANNING to prevent a fall starts 
when you are estimating the cost of 
a job. Here are some questions to 
think about to get you started.

Click here to download a simple 
form to develop your Fall 
Prevention Plan

Click here to download your Daily 
Job Site Checklist for recognizing 
and preventing Falls.

If you are ready to create a more 
detailed plan, click here.



Step 1: PLAN

Click here to download a simple 
form to develop your Fall 
Prevention Plan. 
Form can be filled in, saved and/or 
printed easily. [English & Spanish]



Step 1: PLAN
Click here to download your Daily 
Job Site Checklist for recognizing 
and preventing Falls. Form can be 
filled in, saved and/or printed 
easily. [English & Spanish]



Step 1: PLAN

If you are ready to create a more 
detailed plan, click here. There is a 
template for a Generic Written Fall 
Protection & Rescue Plan (14pg.). 
Form can be filled in, saved and/or 
printed easily. [English & Spanish]



STEP 2 - When the user clicks Provide on the Home page

Step 2: 
PROVIDE



STEP 3 - When the user clicks Train on the Home page

Step 3: 
TRAIN



Activity 1- Better Reaching Small Employers
Activity 2- Taking employers to the next level
Activity 3- ‘Forensics of Falls’
Activity 4- Improving fall prevention programs
Activity 5- Create a tool to assess & rate fall risk 
activities
Activity 6- Ladder & scaffolds – increase awareness
Activity 7- National Campaign to Prevent Falls in 
Construction
Activity 8- Lowe’s / Home Depot à Strategic 
Partnerships



Root Cause Analysis Survey
• CPWR working with the ANSI Z359 Committee to develop and 

disseminate a root cause analysis survey on falls

Tuesday, December 15th, 2020 at 2:00pm EST
Identifying Common Root Causes of Falls from Heights
CPWR and the ANSI Z359 Committee are working together to create and administer a new survey to collect detailed information 
on past fall incidents and their root causes. The survey aims to fill gaps in knowledge left by the Bureau of Labor Statistics CFOI 
data and other traditional data sets by focusing on the experiences and observations of workers, contractors, and other industry
stakeholders who were victims of or witnesses to a fall. In this hour-long webinar, including Q&A, Thom Kramer and Jane Beaudry
will provide background on the need for this type of qualitative data, describe how it will inform the ANSI Z359 Committee’s 
development of standards as well as CPWR’s fall prevention outreach efforts, and conduct a review of the survey instrument and 
methodology.
Welcome & Introduction:
Chris Trahan Cain, Executive Director, CPWR
Jessica Bunting, Assistant Director, r2p, CPWR
Panelists:
Thom Kramer, PE, CSP, LJB Inc. Principal & Z359 Accredited Standards Committee Chairman
Jane Beaudry, Sr. HSE Manager, Jacobs, member of the ANSI/ASSP Z359 National Work at Heights 
Subcommittee
Click here to register and submit a question for our panelists in advance

https://cpwr.webex.com/cpwr/onstage/g.php?MTID=e243ad3ea4ebc0db5d212b254842a175a


Considering leading indicators, too, 
such as Close Calls

Have had a number of conversations via NIOSH’s 
Dr. Emily Haas, with different organizations who are 
practicing accident prevention by engendering a 
safety culture where workers:
u share close call stories
u coach fellow workers on safe behavior and
u describe situations where unsafe behaviors are 

occurring



Activity 1- Better Reaching Small Employers
Activity 2- Taking employers to the next level
Activity 3- ‘Forensics of Falls’
Activity 4- Improving fall prevention programs
Activity 5- Create a tool to assess & rate fall risk activities
Activity 6- Ladder & scaffolds – increase awareness
Activity 7- National Campaign to Prevent Falls in Construction
Activity 8- Lowe’s / Home Depot à Strategic Partnerships



Ladder Climbing

u One provision of the OSHA ladder regulation states: “Each 
employee shall use at least one hand to grasp the ladder 
when progressing up and/or down the ladder.”

u OSHA stated in a June 2019 letter of interpretation that the 
intent of the regulatory language “…is for employers to 
ensure that workers maintain "three-point contact" (i.e., 
three points of control) with the ladder at all times while 
climbing.” *June 2019 OSHA LOI to Nigel Ellis



Ladder Climbing Terminology

uConsider what the phrase “3-points of 
contact” means.

uWhat does someone mean when that is 
used to describe a desired behavior for 
ascending or descending a ladder?

uHere are a couple videos that illustrate the 
issue with the regulatory language and 
practical ladder usage.



Video #1: A “normal” climb



Video 2: A “normal” climb slowed



Video 3: 3-points of contact—siderails



Video 4: 3-points—siderails—slo mo



Video 5: 3-points using rungs



Video 6: 3-points descent



Points to Consider
The words matter…
u Saying 3-points of contact actually means something, but it isn’t 

necessarily what is being intended by those who use the terminology
u An old familiar ladder-climbing adage is: Rails UP, Rungs DOWN
u CPWR data search reveals ladder-related falls rarely occur from hands 

slipping off rails/rungs
u As we consider training how to safely ascend and descend ladders, 

being mindful of the meaning of the words we’re saying versus what 
we’re intending by using catch-phrases is important to build awareness 
of how to be safe.  



Annual Stand-Down

Activity 1- Better Reaching Small 
Employers
Activity 2- Taking employers to the 
next level
Activity 3- ‘Forensics of Falls’
Activity 4- Improving fall prevention 
programs
Activity 5- Create a tool to assess & 
rate fall risk activities
Activity 6- Ladder & scaffolds –
increase awareness
Activity 7- National Campaign to 
Prevent Falls in Construction
Activity 8- Lowe’s / Home Depot à
Strategic Partnerships

# Requested
Hard Hat Sticker 210, 671
Ladder Hazard Alert 35,065
Scaffolds Hazard Alert 29,988
Fall Harness Hazard Alert 37,195
Aerial Lift Hazard Alert 33,560

https://stopconstructionfalls.com/about-the-campaign/evaluation-efforts/ 



Co-Branded Infographics

https://stopconstructionfalls.com/infographics/



Co-Branded Infographics

https://stopconstructionfalls.com/infographics/



Co-Branded Infographics

https://stopconstructionfalls.com/infographics/



Co-Branded Infographics

https://stopconstructionfalls.com/infographics/



Webinars & Podcasts

https://stopconstructionfalls.com/training-and-other-resources/on-demand-webinars/

1669 registered, 
916 attended



2020 Stand-Down Activity Plan

https://stopconstructionfalls.com/2020-stand-down-plan/
https://www.cpwr.com/wp-content/uploads/DataBulletin-Falls-Special-Issue-2020.pdf



NORA Construction Falls 
Campaign/Stand-Down App

The Panel recommends that NIOSH 
focus on developing software 
products (applications...) to 
provide the construction industry 
safety and health tools that use 
technology and algorithms, 
allowing large numbers of 
construction employers, 
employees, and safety 
professionals to get construction 
safety assistance when needed.

In Development



NORA Construction Falls 
Campaign/Stand-Down App
Through a partnership with the NORA Construction Sector Council including 
the main partners for the National Campaign to Prevent Falls in Construction 
and the annual Stand-Down: NIOSH, CPWR, & OSHA will support the 
development of a mobile application. 

The app will feature a “check-in” for the National Stand-Down to Prevent 
Falls in Construction as well as resources for construction employers and 
workers on how to prevent falls in construction. 

Some of the key features we’d like to include:
• Stand-down Check-in
• Resources to plan for a stand-down
• Targeted resources for employer vs. employee on falls from:

• Ladders
• Scaffolds
• Roofs
• General/Other

• Push notifications when new resources are developed
• Social media integration with badges/frames/live video feed #StandDown4Safety



Strategic Partnership 
with Home Depot

Activity 1- Better Reaching Small 
Employers
Activity 2- Taking employers to the 
next level
Activity 3- ‘Forensics of Falls’
Activity 4- Improving fall prevention 
programs
Activity 5- Create a tool to assess & 
rate fall risk activities
Activity 6- Ladder & scaffolds –
increase awareness
Activity 7- National Campaign to 
Prevent Falls in Construction
Activity 8- Lowe’s / Home Depot à
Strategic Partnerships



Milwaukee Tool & Home Depot
• Home Depot is letting Milwaukee Tool place POS safety bulletins. 

• Milwaukee Tool is working with CPWR on content. 

• Milwaukee Tool is starting with hard hat safety.  



NAHB & Home Depot

Home builders institute has a major initiative with Home Depot 
to help in education and bringing folks into this industry. 

• Looking to train 20,000 workers over next 10 years
- Pre-apprentice 12 week training

• Use this as an entry to have a broader discussion with Home Depot

• Sell idea of safety for workforce development 

• Idea to pilot safety center at contractor desk: ‘Quick cards’ on roofing, 
framing, tool safety, silica, etc. What are the big projects they’re selling and 
where does the safety information fit into their contractor desk?
• both Home Depot and Lowes has targeted “pros”, as opposed to “DIY’ers”, with some specific 

tools, which can be found 
here: https://www.homedepot.com/c/professional_contractor and https://www.lowesforpros.com/

https://ir.homedepot.com/news-releases/2019/2019-trades-training
https://www.homedepot.com/c/professional_contractor
https://www.lowesforpros.com/

