
National Institute for Occupational Safety and Health

Protecting Temporary Workers: 
Best Practices for Host Employers

NORA Construction Sector Council Meeting
November 16, 2022

Lauren Menger-Ogle & Mike Foley, NORA Services Sector Council

QR code for document:Link to document:

Protecting Temporary Workers: Best 
Practices for Host Employers

The findings and conclusions in this report are those of the authors and do not necessarily represent the official position of 

the Centers for Disease Control and Prevention.

https://www.cdc.gov/nora/councils/serv/protectingtemporaryworkers/host-employers.html?s_cid=3ni7d2-NORACouncil_Email_PTW_2022


Contingent Workers

Workers with a job they do not 
expect to last or describe as 
temporary.

Temporary (Agency) Workers

Workers who are employed by a 
staffing company and assigned to 
work for a host employer, 
including both short- and long-
term assignments.  



NORA Services Sector Council



NORA for Services Objectives

1. Reduce the incidence and severity 
of traumatic injuries 

2. Develop, test, and disseminate 
intervention programs to prevent 
and reduce musculoskeletal 
disorders 

3. Reduce injuries and illnesses 
among contingent workers

4. Reduce incidence of chronic 
disease

5. Reduce hearing loss



NORA Services Sector Council Contingent Workers 
Workgroup (CWW)

Goal: To raise awareness 
about safety and health 
hazards and protective 
factors for contingent 
workers



Evidence of Increased Risk for Temporary Workers

Lost workday claims rate per 100 FTE, by risk 

class and adjusted rate ratio, 2011-2015, WA4
Some contributing factors:

• Hazardous jobs

• Young/inexperienced/new workers

• Overrepresentation of racial and 
ethnic minorities

• Workers’ fear of speaking up 

• Unclear employer responsibilities 
regarding occupational safety and 
health (OSH)

• Host employer reluctance to invest 
in OSH

• Lack of OSH training, PPE, etc.



3-Pronged Approach of the Contingent Workers 
Workgroup

▪ Safety awareness campaigns focusing on:

– Host employers 

– Staffing companies 

– Temporary workers



OSHA Temporary Worker Initiative (TWI)

https://www.osha.gov/temporaryworkers
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Evaluation & Contracting

▪ Prior to contracting with staffing company, host employers should: 

– Review all job tasks, job hazard analyses, equipment/machinery, and 
worksites with the staffing company to identify potential exposures 
and necessary protections, training, and personal protective 
equipment (PPE)

– Provide requested safety data and other information to the staffing 
company 

– Invite staffing company to visit worksite(s) for safety appraisal

– Ensure staffing company has a commitment to safety, including a 
process to evaluate job candidates for the necessary qualifications 
and/or experience



Evaluation & Contracting

▪ Joint OSH responsibilities between the host employer and the staffing 
company should be set forth in a written contract, including:

– Pertinent job details (e.g., approved tasks, required training and PPE)

– Communication and documentation responsibilities

– Injury and illness reporting, response, and recordkeeping 
responsibilities, and

– Other aspects of OSH (supervision responsibilities, medical 
surveillance and screening)



Training for Temporary Workers and Their 
Worksite Supervisors
Site- and task-specific safety and 
health training for temporary 
workers should be: 

▪ Provided for all temporary 
workers on new assignments or 
new jobs/tasks on existing 
assignments

▪ Identical or equivalent to the 
training provided to permanent 
employees

Training topics: 

▪ Approved tasks

▪ Hazard identification and 
control

▪ PPE

▪ OSHA laws

▪ First aid and emergency 
procedures

▪ Reporting injuries and concerns



▪ Conduct a knowledge assessment and retrain if necessary

▪ Review general safety and health training provided by staffing 
company 

▪ Train supervisors of temporary workers about

– Approved tasks and procedures for changing job tasks

– Supervision responsibilities and needs

– Joint safety and health responsibilities of the staffing company and 
the host employer

– How to effectively communicate with temporary workers and 
make them feel comfortable speaking up about safety concerns

Other Training Recommendations



Injury and Illness Reporting, Response, and 
Recordkeeping
▪ Reporting: 

– Inform the staffing company immediately of injuries/illnesses

– Report fatalities and required injuries to OSHA

▪ Responding:

– Conduct joint incident investigations with the staffing company and 
affected workers and implement preventive measures

– Communicate procedures for accessing medical treatment and return 
to work (if applicable)

▪ Recordkeeping:

– Record temporary worker injuries/illnesses on OSHA 300 log



Checklists



Slide Deck for Staffing Companies



Dissemination Strategy

▪ NIOSH Update (press release)

▪ NIOSH From the Director’s Desk article

▪ CDC Feature article

▪ Release webinar

▪ Email campaign/dissemination toolkit

▪ Social media promotions

▪ Internal and external meetings/conferences

▪ NIOSH Science Blog

▪ Trade journals/safety publications

▪ Checklist in OSHA/NIOSH Small Business 
Handbook

▪ Partner dissemination



Tracking Metrics (as of 7/18/22-10/18/22)

▪ 5,428 page views

▪ Downloads

– Document: 858

– Checklists: 523

– Slide deck: 413 
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For more information, contact CDC
1-800-CDC-INFO (232-4636)
TTY:  1-888-232-6348    www.cdc.gov

The findings and conclusions in this report are those of the authors and do not necessarily represent the 
official position of the Centers for Disease Control and Prevention.
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Discussion Questions

▪ Do you have any suggestions for how we can further 
disseminate and promote the adoption of these best 
practices?

▪ Are there any OSH issues that are specific to temporary 
workers in the CON industry?

▪ Are there any resources we could develop that would help 
protect temporary workers in the CON industry?


