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• Brief review of safety 
climate activities that led to 
SC-SMIS
• Update on SC-SMIS use

AGENDA



2013
Workshop

Invited and worked closely 
with 70 stakeholders



1. Demonstrate management commitment 
2. Align and integrate safety as a value 
3. Ensure accountability at all levels 
4. Improve supervisory leadership 
5. Empower and involve employees
6. Improve communication 
7. Train at all levels 
8. Encourage owner/client involvement 

Eight Leading Indicators of Jobsite Safety Climate



2013
Workshop

Invited and worked closely 
with 70 stakeholders

2016
S-CAT and S-CATsc

Designed to measure 8 leading safety climate 
indicators identified at the workshop



Safety Climate Assessment Tool (S-CAT) Safety Climate Assessment Tool 
for Small Contractors (S-CATsc)



2013
Workshop

Invited and worked closely 
with 70 stakeholders

2016
S-CAT and S-CATsc

Designed to measure 8 leading safety climate 
indicators identified at the workshop

2015
Foundations for Safety Leadership (FSL)
Developed to strengthen the ‘Improve 

Supervisory Leadership’ indicator



Leadership Skills
 Lead by example

 Engage & empower team members

 Actively listen 

 Practice 3-way communication

 Develop team members through 
teaching, coaching and feedback

 Recognize team members for a job 
well done



2013
Workshop

Invited and worked closely 
with 70 stakeholders

2016
S-CAT and S-CATsc

Designed to measure 8 leading safety climate 
indicators identified at the workshop

2017
Foundations for Safety Leadership (FSL)
Developed to strengthen the ‘Improve 

Supervisory Leadership’ indicator

2022
Safety Climate-Safety Management 

Information System (SC-SMIS)
To measure and strengthen all indicators



Safety Climate – Safety Management Information System



An easy-to-use, interactive, web-based system that 
construction companies, regardless of size or available 
resources, can use – at no cost – to engage in 
continuous Safety Management and Safety Climate 
improvement.

What is the SC-SMIS?



Conduct safety 
climate assessments Run reports  

Safety management 
resource repository 

Download/tailor resourcesPlan implementationSchedule annual assessments

Continuous Improvement



How’s it going after one year?
(January 1, 2022 – February 22, 2023)



Where are Visitors From?
Top 10

11,403 
new visits

US (79%)
Canada (13%)
China
Germany
UK
Australia
Czechia
Indonesia
Philippines
Netherlands



Account holders conducting 
a safety climate assessment

Total # Companies
162 (30%)

# resources downloaded Total
19,494

Accounts created Total # Companies
535

Construction - 336
Non-Construction - 199

Guests Total # Companies
260



• Foundations for Safety Leadership  Handbook
• Site Safety Audit
• Good Catch-Near Miss Reporting Program with sample templates
• Management Site Safety Inspection
• Incident Root Cause Analysis
• Safety Recognition Program Guidelines
• Near Miss - Good Catch Program with sample reporting templates
• Owner CEO Toolbox Talk - Stop Work Obligation
• Foundations for Safety Leadership  Course Description
• Foundations for Safety Leadership Self-Assessment and Action Plan

Top 10 downloads



“For what a contractor would expect to pay for a comprehensive safety 

climate evaluation and mitigation plan, the ‘Safety Climate-Safety 

Management Information System’ is a valuable tool available for all. As a 

mid-size general contractor, we have been able to supplement our own 

systems and approaches with industry-tested, scientifically-backed 

resources and enhance our organization’s overall safety program.”  

(Medium-sized General Contractor, Washington State)

Testimonials



“Accessing all this can make all the difference in the world, 

especially for smaller contractors and businesses that don’t 

have the full-time professionals or the resources…it can be a 

lifesaver.” (Medium-size Specialty Subcontractor, California)



“I feel that the SC-SMIS tool provides valuable comparative data 

to help hone safety culture growth regardless of company size, 

and I will continue to advocate for [it’s] use within our company. I 

do firmly feel that the tool will be very useful, particularly to 

companies without well-developed internal resources.” (Medium-

size Specialty Subcontractor, Indiana)



Thank you! 

Questions?
Lgoldenhar@cpwr.com

www.scsmis.org

http://www.scsmis.org/
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