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Housekeeping
• Today’s webinar will be recorded and automatically shared via 

follow-up email.

• The recording and slides will also be posted on 
cpwr.com/webinars.

• Attendees are automatically muted! Please submit panelist 
questions via the Q&A box.

• Spanish audio is available via simultaneous interpretation



Simultaneous Interpretation
WINDOWS / MAC / BROWSER

ANDROID / IOS (MOBILE APP)



Mental Health Trends in the 
Construction Industry

Amber Trueblood, DrPH
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Recent Publications



Anxiety/Depression Trends

• In 2021: 
• 15.4% of construction workers 

had anxiety or depression
• 34.9% of female workers 
• 23.6% of Black/African American 

workers 
• 17.6% of non-Hispanic workers
• 18.6% of workers with any 

college 
• 20.6% of workers with 

good/fair/poor health status 
• 17.5% of workers born in the U.S. 



Mental Health Professional

• 4.8% of construction workers 
reported seeing a mental 
health professional (MHP)

• 15.7% of construction workers 
who had anxiety or depression 
reported seeing a MHP

• 3.6% of construction workers 
delayed seeing a MHP due to 
cost

• 3.7% of construction workers 
did not see a MHP due to cost



Fatalities by Cause 
• 17.2 times as many 

overdose deaths (n=17.1K) 
as fatal work injuries 
(n=991)

• 5.3 times as many suicide 
deaths (n=5.2K) as fatal 
work injuries



Suicides among Construction Workers in the 
United States, 2021
• Suicide death rate for workers in 

construction was 2.4 times 
higher than in all industries

• 46.1 versus 19.5 per 100,000 
workers

• Male suicide rate in construction 
was 50.5 per 100,000 workers, 
compared to 30.0 per 100,000 
workers for all industries



Suicides among Construction Workers in the 
United States, 2021
• Male Suicide Rates 

• Highest Rates: 55 to 64 years old, American Indian or Alaskan Native, non-
Hispanic, completed high school or equivalent, single 

• Highest rate was among single males which was 1.8 times higher than all 
industries 

• 77.9 versus 43.4 per 100,000 workers
• Female Suicide Rates

• Highest Rates: 55 to 64 years old, completed high school or equivalent, single
• Highest rate was among those who completed high school or equivalent 

which was 1.3 times higher than all industries 
• 14.3 versus 11.3 per 100,000 workers 



Suicides among Construction Workers in the 
United States, 2021



Creating a Culture of Care:
What is the Role of the Employer in 

Preventing Suicide?
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WHAT is a Culture of Care?
A philosophy of creating a workplace where individuals feel 
valued, supported, and as though they are part of a 
community that genuinely cares about their wellbeing.

To keep workers safe both physically and psychologically, 
allowing them to bring their authentic selves to work and 
creating an environment where there is mutual respect between 
leadership and employees.

and WHY is it important?



Industry-Related Risk Factors for Suicide

Demographics 
(male dominated, 
tough-guy 
mentality, 
veterans)

Extreme pressure 
to work quickly 
and effectively

Low margin 
for error

High injury rates & 
chronic pain

Lack of paid 
leave

Poor access to / 
utilization of 
health care 
(including 
behavioral)

Lack of 
leadership 
training 

Isolation / 
separation from 
family & friends

Job instability or 
uncertainty

Alcohol and 
drug use



Creating a Culture of Care
• Provide leadership training & support

• Communication & other soft skills
• Leading by example
• Safety leadership

• Set up injury management/return to work 
programs

• Reduce worker reliance on prescription opioids
• Offer paid leave
• Be flexible with scheduling
• Set reasonable expectations
• Implement second chance agreements
• Cultivate peer support programs

https://www.cpwr.com/research/training-and-awareness-programs-from-research/foundations-for-safety-leadership/
https://www.cpwr.com/research/research-to-practice-r2p/r2p-library/other-resources-for-stakeholders/best-built-plans/materials-handling-infographics/


Creating a Culture of Care (continued)
• Build in protective factors for veterans
• Start Using/Promote an EAP/MAP
• Lead & Destigmatize by Example

• Share your experiences
• Make a phone call
• Invite someone to lunch
• Post on social media letting people know  

you’re available to talk
• Build a Community

• Find ways for crew members to get to know each other 
better in morning meetings and at lunch (e.g., games, 
contests)

• Schedule afterwork and weekend activities
• Include EVERYONE!



Preventing Suicide within a Culture of Care
PREVENTION STAGE



Preventing Suicide within a Culture of Care
CRISIS INTERVENTION STAGE

Tune in

Tune in:  When you 
notice or sense 
that a person may 
need help, focus 
your attention on 
them for warning 
signs

Ask

Ask:  Ask if they are 
thinking about 
suicide clearly, 
directly & calmly – 
and without 
judgement

State

State:  State that 
suicide is serious 
and that 
connecting to help 
is important

Connect

Connect:  Connect 
the person to a 
helping resource 
who knows suicide 
first-aid skills



Preventing Suicide within a Culture of Care
POSTVENTION STAGE
• Focus on reintegration of someone who has 

attempted suicide
• Provide compassion, support, and flexibility as 

they return
• Connect to professional support if not already

• Or assisting survivors in the case of a 
suicide death

• Provide strong, visible leadership
• Connect those impacted to informal and 

professional grief support
• Promote healthy grieving
• Transition postvention into suicide prevention 

education

https://irp.cdn-website.com/d6ddbb44/files/uploaded/managers-guidebook-to-suicide-postvention.pdf


Highlighted CPWR Resources
• Main Mental Health Page: https://cpwr.com/mentalhealth
• Suicide Prevention
• Mental Health Resilience Training: A free discussion-based training with 9 modules that cover 

topics from general health, opioid awareness, suicide awareness, motivational interviewing. Each 
module can be taught in 30–50-minute sessions. Pick and choose those that work for you.

• Opioids Resources 
• CPWR/NABTU Opioid Awareness Training Program: This piloted and updated training, intended 

for use by experienced instructors, can be utilized to increase awareness of the dangers of opioids 
and decrease the stigma associated with opioid use and asking for help.

• Presentation
• Facilitator Guide
• Participant Handout

• New newsletter sign-up: REASON (Resources and Effective programs Addressing Suicides and 
Opioids Now)

• Previous Webinars on Suicide Prevention (scroll to Mental Health category)

https://cpwr.com/mentalhealth
https://www.cpwr.com/research/research-to-practice-r2p/r2p-library/other-resources-for-stakeholders/mental-health-addiction/suicide-prevention-resources/
https://www.cpwr.com/wp-content/uploads/WB-Construction_Worker_Resilience_Training.pdf
https://www.cpwr.com/research/research-to-practice-r2p/r2p-library/other-resources-for-stakeholders/mental-health-addiction/opioid-resources/
https://www.cpwr.com/wp-content/uploads/publications/NABTU_Opioid_Awareness_Training_Program_Beta_02062020.pptx
https://www.cpwr.com/wp-content/uploads/publications/NABTU_Opioid-Awareness-Training-Program_Facilitator-Guide_V1.pdf
https://www.cpwr.com/research/research-to-practice-r2p/r2p-library/other-resources-for-stakeholders/mental-health-addiction/opioid-resources/%22/wp-content/uploads/publications/NABTU_Opioid_Awareness_Training_Program_Participant_Handout.pdf%E2%80%9D
https://www.cpwr.com/mental-health-newsletter-sign-up/
https://www.cpwr.com/mental-health-newsletter-sign-up/
https://www.cpwr.com/news-and-events/informational-webinar-series/


Thank you!
Jessica Bunting, MPH, 

Research to Practice (r2p) Director, CPWR
At-Large Director, CIASP Board of Trustees

jbunting@cpwr.com
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If someone has a 
suicide plan or is 
in crisis and is 
not safe, take 
immediate 
action.
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@afspnational
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• Breaks down stigma
• Can address a variety of behavioral health related issues
• Can assist members and their families
• Can assist a diverse group of construction professionals
• An opportunity to connect with people who truly understand what you are going through
• Can be done individually and as a group
• Provides confidentiality which builds trust

The Importance of Peer Support





The Importance of Resources & 
Their Distribution

• Keep in mind various populations & places people 
work 
o Offices
o Field
o On the road/away from home

• Keep in mind the different ways people like to 
receive information  
o Digital
o Hard-copy 
o Mail 
o Texts

• Include Naloxone on job sites
• Benefit information
• Community resources

• Keep in mind various populations & places people work 
o Offices
o Field
o On the road/away from home

• Keep in mind the different ways people like to receive information  
o Digital
o Hard-copy 
o Mail 
o Texts

• Include Naloxone on job sites
• Benefit information
• Community resources



CIASP Resources
• Take the pledge

• Download resources
• Needs assessment
• Toolbox talks

• Order supplies
• Hardhat stickers
• Posters
• Poker chips
• Wallet cards

• Access free training
• LivingWorks online training

• Social media
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