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| Applying Leadership Skills in Real World Scenarios I

This guide contains the information instructors/trainers need if they want to use any of the three
additional scenarios when teaching Section 2 of the Foundations for Safety Leadership (FSL)
course. Section 1 course material is not included here. To get the full power point and instructor
guide containing all other teaching material go to https://www.cpwr.com/foundations-safety-

leadership-fsl.

Additional Scenarios Main Menu

NOTES FOR SLIDE 1 SLIDE 1
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CLICK THE ICON OF THE SCENARIO YOU WISH TO
USE

CLICK THE TAKEAWAY ICON IF YOU ARE AT THE END
OF THE CLASS

Additional Instructor Notes

Clicking on any of the first 3 icons on Slide 1 will take you to the introductory slide of that
scenario.

The last icon on Slide 1 takes you to the Takeaway messages. You can
also access the Takeaway slides on slide #26 in the full FSL PowerPoint
slide deck. >

Whenever you want to return to Slide 1, you can click on the home icon
located in the bottom right corner of other slides.
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1. PILLARS OF SAFETY

Fredi Munk 6 s Ma skoreman, | nc.
Fay T AMB, Inc. Foreman
Terrie T AMB, Inc. Trainee
Tim i1 AMB, Inc. Trainee

Situation

Now that the Cain Building is finished, AMB, the general contractor, is putting in some decorative outside
structures including two large brick pillars on either side of the parking lot entrance. The concrete block
structure for one of the pillars is almost done and AMB really wants both of them finished before the grand
opening in a month.

ltds Friday afternoon and the masons have been w
scaffold was getting in their way so they decided to remove it and then they also forgot to put it back
before they climbed down to clean-up and leave for the weekend.

On Monday morning, when AMB laborers Terrie and Tim conduct their pre-shift scaffold inspection, they
dondt noti ce t heotimey sgs thenggeengag adicdtingathat the scaffold is 100 percent
OSHA compliant.

Outcome A
Later that morning, after noticing the missing guardrail and the signed green inspection tag, Fred the

masonry foreman, looks up and sees that Terrie, Tim, and their foreman Fay are coming towards him.

Fred yells at Fay, saying that her crew signed o
be able to start work which wil!/ put them beewi nd
while they wait.

Fay apologizes and says it will only take about 30 minutes to fix the problem. Fay turns to Terrie and Tim
and yells at them for signing-off on a non-compliant scaffold and for making her look bad in front of the
masonry sub-contractor.

Outcome B
Later that morning, after noticing the missing guardrail and the signed green inspection tag, Fred, the
masonry foreman, sees Terrie, Tim, and their foreman Fay walking toward him. Fred yells at Fay saying

that her crew signed off on ascaffoldwi t h a mi ssing guardrail and no
which will put them behind schedule and adds tha
Fay apologizes and says it wild.l onl y t ak iate mdrtmnis
to yell at Tim and Terrie for making her look bad, but she knows from experience that it will only make
them defensive and tune out what sheds saying, s
her.

Once they are away fromt he pil l ar, she asks if they know wh

respond, she realizes they may not actually know what was wrong. Rather than getting angry, she points
out the problem and explains that they must always do a thorough top to bottom inspection before letting
anyone use a scaffold that AMB builds. Fay br i ngs -topl onO& kthidld, seads aloud the
instructions for properly inspecting a scaffold and asks Tim and Terrie to repeat the steps and

requirements so she can clarify any misunderstandings. Once Fay is satisfied that they understand all of
OSHAG6s inspection steps, she says shedl | g o -imgpetth
the scaffold, and fill]l out the tag itedasorstouse.g t h




NOTES FOR SLIDE 2

The key safety leadership moment illustrated in Pillars of
Safety is how to help crew members correct an unsafe
situation.

The safety hazard in this scenario is falls.

INSTRUCTOR INFORMATION T This scenario is

designed to illustrate the following safety leadership

skills:

1. Leading by example

2. Actively listening and practicing 3-way
communication

3. Developing team members through teaching,
coaching, and feedback
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VIDEO WILL START AUTOMATICALLY

ADVANCE SLIDE

SLIDE 3

Foundations for Safety Leadership

< Pillars.

3
s =
Situation A
Bean

SLIDE 4

Foundations for Safety Leadership

< Pillars

a
—
Outcome A zoER
Bean

(o3}



NOTES FOR SLIDE 5

Reveal the discussion questions and/or use the facilitation
table to go through skills.

In outcome A, neither Fred nor Fay used any safety
leadership skills. Fay did not lead by example when she
yelled at them for making her look bad. Shed i _d n éany
of the active listening skills to understand why they signed
off on a non-compliant scaffold. She also did not teach,
coach, or provide constructive feedback to help Terrie and
Tim be more informed and engaged safety leaders.

ADVANCE SLIDE

NOTES FOR SLIDE 6
VIDEO WILL START AUTOMATICALLY

ADVANCE SLIDE

NOTES FOR SLIDE 7

Reveal the discussion questions and/or use the facilitation
table to go through skills.

In outcome B, Fay leads by example by taking the time to
help Terrie and Tim understand the importance of the
situation. She uses her active listening skills to help her
realize that Terrie and Tim might be unsure of how to
properly inspect a scaffold and she develops them by
teaching and coaching them on how to do it.

U S Eituation?

SLIDE 5
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® Pillars:

Discussion Questions: Outcome A
1. What are your thoughts on how Fred handled this

2. What about Fay?

3. Do you think Fay’s approach will help Terrie and Tim
learn how to properly inspect a scaffold?

SLIDE 6
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P

Outcome B

SLIDE 7

Foundations for Safety Leadership

2 Filler:

Discussion Questions: Outcome B
1. Which of the leadership skills did Fay demonstrate this
time?

2. What are some things Fay can do in the future to ensure
that her crew has the necessary training and skills to
always be safe on the jobsite?

CLICK THE SCENARIO MENU ICON TO RETURN TO MAIN MENU



READ

NOTES FOR SLIDE 8

Refer students to page 5 in the student guide

Read/have students read the situation in the Pillars of
Safety script (or instructor reads it aloud).

ADVANCE SLIDE

NOTES FOR SLIDE 9

Read/have students read outcome A in Pillars of Safety
script (or instructor reads it aloud).

ADVANCE SLIDE

NOTES FOR SLIDE 10

Reveal the discussion questions and/or use the facilitation
table to go through skills.

In outcome A, neither Fred nor Fay used any safety
leadership skills. Fay did not lead by example when she

yelled at them for making her look bad. Shed i d n 6 t

of the active listening skills to understand why they signed
off on a non-compliant scaffold. She also did not teach,
coach, or provide constructive feedback to help Terrie and
Tim be more informed and engaged safety leaders.

ADVANCE SLIDE

u
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B Pillars &

Situation — Key Points

+ AMB wants two brick pillars built on either side of the
parking lot entrance of the Cain building hefore the grand
opening in a month.

» A scaffold guardrail is getting in the way of the masons
working on the pillars, so they decide to remove it. They
forget to put it back before leaving for the weekend.

* On Monday morning, AMB laborers Terrie and Tim don’t
notice the missing guardrail, so they sign the green tag
indicating that the scaffold is 100% OSHA compliant.

SLIDE9
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B Pillars )

Outcome A - Key Points

* On Monday morning, Fred, the masonry foreman, sees
Terrie, Tim, and their foreman, Fay. He yells at Fay, saying
her crew signed off on a scaffold missing a guardrail and
now he won’t be able to start work on time, putting
them behind schedule.

* Fay apologizes before turning to Terry and Tim to yell at
them for signing off on a non-compliant scaffold and for
making her look bad in front of Fred.

soEs
mEas
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Discussion Questions: Outcome A
1. What are your thoughts on how Fred handled this

S Esituatick? N y
2. What about Fay?

3. Do you think Fay’s approach will help Terrie and Tim
learn how to properly inspect a scaffold?




NOTES FOR SLIDE 11

Read/have students read outcome B in Pillars of Safety
script (or instructor reads it aloud).

ADVANCE SLIDE TO READ THE REST OF OUTCOME B

NOTES FOR SLIDE 12

Continue reading or have students continue reading
outcome B in Pillars of Safety script (or instructor reads it
aloud).

ADVANCE SLIDE

NOTES FOR SLIDE 13

Reveal the discussion questions and/or use the facilitation
table to go through skills.

In outcome B, Fay leads by example by taking the time to
help Terrie and Tim understand the importance of the
situation. She uses her active listening skills to help her
realize that Terrie and Tim might be unsure of how to
properly inspect a scaffold and she develops them by
teaching and coaching them on how to do it.
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B Pillars 1

Outcome B — Key Points

= On Monday morning, Fred sees Terrie, Tim, and their
fareman, Fay. He yells at Fay, saying her crew signed off on a
scaffold missing a guardrail and now he won’t be able to
start work on time, putting them behind schedule.

+ Fay wants to yell at Terrie and Tim for making her look bad,
but she knows it will make them defensive and tune out
what she’s saying. Instead, she takes them aside to discuss
the situation.

= Once away from the pillar, Fay asks Terrie and Tim if they
know why Fred was mad.

SLIDE 12

SLIDE 13
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-] Fillers. 5B

Discussion Questions: Outcome B
1. Which of the leadership skills did Fay demonstrate this
time?

2. What are some things Fay can do in the future to ensure
that her crew has the necessary training and skills to
always be safe on the jobsite?

CLICK THE SCENARIO MENU ICON TO RETURN TO MAIN MENU













































