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Learning
Objectives

Explain how ITCPs
improve productivity

Describe how ITCPs
improve communication

List the management
concerns addressed in a
ITCP
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ITCPs Improve Productivity
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Integrates Into Planning Processes

Project
management

Worker

Safety

Subcontractor
communication
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Productivity & Efficiency
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ITCP Warns of Hazards Above & Below
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ITCP Works with Project Scheduling
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ITCP & Communication
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Discussion: ITCP Communication Plan

What ITCP operations should a communication
plan include? !




Summary

Explain why controlling
access and egress points
is so important

Describe how an ITCP
addresses access and
egress

Tell how FHWZ Subpart
K impacts access and
egress
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