
#1 Management’s commitment to 

keeping employees safe is 

demonstrated through their words and 

actions   Just saying “ afety is #1!” does 

not automatically translate into a 

positive safety climate.   

• 

• Adequate resources are available to effectively implement safety activities

• Safety is a top agenda item at all meetings

• Management participates in all safety-related meetings

•  

• Employees receive sufficient safety training and have 

• 

• 

• 

#2
• Regular company-wide safety communications reinforce the culture of safety as a value 

(e.g., newsletters, alerts, leadership messages, safety topics, etc.)

• Employees at all levels are recognized for participati  in safety activities

• 

• 

• Safety is an agenda item for all production and planning meetings

• Safety is aligned with productivity as a top priority

#3  
• 

• 

• 

• 

• All members of project team are responsible for safety activities

• 

#4  

• Safety roles and responsibilities are clearly defined at all levels of the organization

• Supervisors send pro-safety messages and create safety goals

• Supervisors lead by example and are safety role models

• Senior leaders are visible on safety issues

• Supervisors are safety role models and have a deep commitment to safety

• Supervisors are provided with and required to take training in safety communication, 
motivation, preplanning

• Supervisors coach and teach safety to their crew

• Supervisors provide timely safety feedback on a frequent basis

Summary of Ideas for Improving Leading Indicators to Strengthen Jobsite Safety Climate



#5  
• Site orientations empower employees to actively participate in safety implementation

• 

• Employees are involved in job hazard analyses

• Joint walk-arounds are regularly conducted and focus on addressing specific problems 
raised by employees and others

• 

• 

• 

#6
• Policies and procedures are communicated so all employees understand them

• Company materials communicate a consistent positive safety climate message

• 

• There is a formal system for sharing close call and incident information 

• There is a formal transparent process for how employee safety concerns are addressed

• 

• anagement provide  timely feedback on safety reports

• 

#7
• 

• Safety training is provided at all levels of the company and is ongoing

• Safety leadership training is available for supervisors and foremen

• Empowerment and peer-to-peer training is provided to employees

• All field personnel help to identify training needs and develop materials

• Supervisors are educated on the importance of a good safety role model

#8
• 

• 

• 

• 

Project owner/client use  safety performance as a pre-qualification for bids


