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Course Overview

Mission and Purpose

The U.S. Department of Energy (DOE) expects federal and contractor senior leaders, front line leaders
and workers to support a strong Safety Culture where “safe performance of work and involvement of
workers in all aspects of work performance are core values.” The purpose of this course is to train the
construction work force on how DOE and contractors are working to establish and maintain a trusting
and collaborative Safety Culture where all employees feel free to raise concerns.

Length of Course
The course material is designed to be completed in 8 hours.

Method of Assessment and Evaluation Strategy
No formal examination is administered. Participant evaluation is based on class participation. Instructors
must check for understanding (questioning) and observe for comprehension.

Prerequisite
No prerequisites are identified for this course. 10-hour OSHA Construction course is strongly advised.

Personal Protective Equipment and Hazard Controls Required
Appropriate attire and footwear is expected.

References

10 CFR 851. Worker Safety and Health Program.
Covey, Stephen M. R. The Speed of Trust. New York: Free Press. 2006.

CPWR —The Center for Construction Research and Training, Leeds School of Business, and Center for Health, Work
& Environment. Foundations for Safety Leadership. Silver Spring, MD: CPWR — The Center for Construction
Research and Training. 2015. Accessed May 17, 2017.
http://www.cpwr.com/sites/default/files/research/FSL_Instructor_Guide_FINAL_508comp_FINAL_sw.pdf.

DOE G 450.4-1C. Integrated Safety Management System Guide, Attachment 3, ISM Overview. Washington, DC:
Office of Health, Safety and Security. 2011.

DOE G 450.4-1C. Integrated Safety Management System Guide, Attachment 10, Safety Culture Focus Areas and
Associated Attributes. Washington, DC: Office of Health, Safety and Security. 2011.

DOE-HDBK-1028-2009. Human Performance Improvement Handbook. Washington, DC: Office of Health, Safety
and Security. 2009.

DOE 0 450.2. Integrated Safety Management. Washington, DC: Office of Health, Safety and Security. 2017.

DOE P 450.4A. Integrated Safety Management Policy. Washington, DC: Office of Health, Safety and Security. 2011.

Safety Orientation for DOE Workers, Version 1 January 2019 3



Y afebjy Orieutation fc’/‘ DOF Workers

Course Objectives

Terminal Objective

Upon completion of this Safety Orientation Training, participants will be familiar with the terms,
tools, and concepts that are used on Department of Energy Sites to ensure worker and
workplace safety.

Enabling Objectives
Upon completion of Safety Orientation for DOE Workers, and informed by the presentation
material, the participant will:

1. Discuss the key concepts of a health and safety program

2. Define the terms and important aspects of: organizational culture, safety culture, safety
conscious work environment (SCWE), and safety climate

3. Identify key concepts of OSHA protections, ISMS, 10 CFR 851, and VPP as they relate to
worker rights and responsibilities

4. Understand the importance of worker involvement in all aspects of the H&S program and its
evaluation

5. ldentify the expectations given to senior management and frontline supervisors

6. ldentify those traits and actions that foster trust, a questioning attitude and a willingness to
raise issues

7. Recognize the importance of identifying hazards and related controls to maintain a safe
worksite

8. State the process workers can follow to raise concerns

9. Recognize the personal and institutional barriers to a positive safety culture and how to
overcome them

10. Recognize the importance of maintaining safety awareness, recognizing changing
conditions, and taking appropriate action

Safety Orientation for DOE Workers, Version 1 January 2019
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Guidelines for Classroom Behavior

Students are expected to behave conscientiously and professionally, in and out of the classroom. CPWR
has a zero-tolerance policy for behavior that can be construed as sexual harassment or creation of a
hostile work environment. If you witness inappropriate behavior or receive a report of inappropriate
behavior from a student, instructor, or staff member during the conduct of a course, whether that
behavior takes place in or out of the classroom, you are expected to take action appropriate to the
situation.

Course Agenda

Lesson
Course Introduction and Paperwork

Lesson 1: What's in it for me?

Break

Lesson 2: Worker Protection Programs
Break

Lesson 3: Chilling Effect

Lesson 4: Trust & Communication
Lesson 5: Tools for Individual & Team Success
Break

Lesson 6: Foundations for Safety Leadership
Break

Lesson 6: Foundations for Safety Leadership
Break

Lesson 7: Course Takeaways and Expectations

Safety Orientation for DOE Workers, Version 1 January 2019
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Course Introduction

&feby Orientation fa/‘

ﬂ & f /{/ﬂ/‘g@/‘@

(lroduc ion
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fafe% Orrentation faﬁ DOF Constraction Workers

VELKOMMEN

HWANGYONG~HAMNLDA
AHLA W SAHLA
BENVENUTO o vom VALKOMMEN

HUANYING GUANGLEIN WILLKOMMEN

MIRE SE VJEN
SELAMAT DATANG

- WELCOME

HO$ GELDIN  prENvENIDO — VELKOMIN ‘

YOKoso BENVIDO yIN DEE DTON RAP
SALAMAT DATANG DORBRODOSLI

BEM~VINDO BARUCH HABA TERE TULEMAST

Welcome to our class.

Terminal Objective.
Upon completion of this Safety Orientation Training, participants will be familiar with the terms, tools,
and concepts that are used on Department of Energy Sites to ensure worker and workplace safety.

Enabling Objectives.

1) Discuss the key concepts of a health and safety program

2) Define the terms and important aspects of: organizational culture, safety culture, safety conscious
work environment (SCWE), and safety climate

3) Identify key concepts of OSHA protections, ISMS, 10 CFR 851, and VPP as they relate to worker rights
and responsibilities

4) Understand the importance of worker involvement in all aspects of the H&S program and its
evaluation

5) Identify the expectations given to senior management and frontline supervisors

6) Identify those traits and actions that foster trust, a questioning attitude and a willingness to raise
issues

7) Recognize the importance of identifying hazards and related controls to maintain a safe worksite

8) State the process workers can follow to raise concerns

9) Recognize the personal and institutional barriers to a positive safety culture and how to overcome
them

10) Recognize the importance of maintaining safety awareness, recognizing changing conditions, and
taking appropriate action

Safety Orientation for DOE Workers, Version 1 January 2019 9
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~__ CourselIntroduction
fafeéy Orrentation fo/‘ DOF Constraction Workers

Class Expectations

» Facilitators and Students
are fully engaged

* The class is safe - say it! ‘ ‘QN;’
- Everyone has a voice I
« Learn from each other
« Have a good time

=" MiSSON

-

m TLP150, Revision 0, Chg. 1, September 2017 G

Class ground rules

Facilitators and students are fully engaged

The class is safe — please share your experiences and ideas
Everyone has a voice

Learn from the discussion and each other

Have fun!

T 0T

Notes:
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Lesson 1 — What's in it for me?

What & i it for me?

Lesson T

Safety Orientation for DOE Workers, Version 1 January 2019
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Lesson 1 — What’s in it for Me?
fafeéy Orrentation fw‘ DOF Constraction Workers

Why am I Here?

* You are, will, or have
the potentlal to work
on a Department of
Energy Site

« Improving Safety
Culture across the DOE

« It's the right thing to
do

»

We are going to improve the Safety Culture because:

1. You are, will, or have the potential to work on a Department of Energy Site.

2. DOE-wide approach to improving Safety Culture

3. DOE responded by developing a comprehensive Implementation Plan that
identified a DOE wide approach to improve and sustain a Safety Culture.

4. What is most important is that each site/organization focus on continuous
improvement.

5. It’s the right thing to do.

Notes:

Safety Orientation for DOE Workers, Version 1 January 2019 13



Y afebjﬁ Orieutation 0[0/‘ DOF Workers

Lesson 1 — What’s in it for Me?
fafe&} Orrentation fw‘ DOF Constraction Workers

What's in it for Me? e
The DOE is trying to make all " 4

workplaces safer and healthier.

1. Where is the safety focus in your
workplace?

2. What would you change to make
it better?

3. Let’s look at a couple of issues...

=D
Notes:
fafacjy Owtentation foﬁ DOFE Constraction Workers
Introduction - Safety Questions
Your Workplace 1.
I am satisfied that my employer provides
his/her workers with a safe and healthy place to work.
A. Always
B. Sometimes
C. Never
= |
Notes:

14 Safety Orientation for DOE Workers, Version 1 January 2019
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Lesson 1 — What’s in it for Me?
f%feb? Ortentation faf‘ DOE Constraction Workers

Introduction — Safety Questions

Your Workplace - The Truth

There is an OSHA Requirement for an employer to
control known hazards in the workplace. Itis the 5al
General Duty Clause in the OSH Act. It reads:

“Each employer shall furnish to each of his employees
employment and a place of employment which are free
from recognized hazards that are causing or are likely to
cause death or serious physical harm to his employees.”

The OSH Act from which this comes was signed by President Richard Nixon on
December 29, 1970.

fafe{y Otentation faﬁ DOF Constraction MI‘&/‘&’

Introduction — Safety Questions

Your Work 1.

I have the right to refuse to perform work
that is unsafe or unhealthy.

A. Always
B. Sometimes
C. Never

Notes:

Safety Orientation for DOE Workers, Version 1 January 2019 15
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Lesson 1 — What’s in it for Me?
fafecf? Otentation 0‘0/‘ DOE Constraction Workers

Introduction - Safety Questions

Your Work — The Truth

One of OSHA's Worker’s Rights allows an employee to refuse
to perform unsafe or unhealthy tasks.

This is already part of the OSHA Worker’s Rights.

fafeb} Ortentation fw‘ DOFE Constraction /{/0/‘&/‘5’

Introduction - Safety Questions

Safety Issues 1.

I have the right to bring up safety concerns
to my supervisor/manager without fear of reprisal.

A. Always
B. Sometimes
C. Never

Notes:

16 Safety Orientation for DOE Workers, Version 1 January 2019
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Lesson 1 — What’s in it for Me?
fafay Ovrentation fw‘ DOE Constraction Workers

Introduction - Safety Questions

Safety Issues - The Truth

You may file a complaint with OSHA if your employer retaliates
against you by taking unfavorable personnel action because
you engaged in protected activity relating to workplace safety
or health...

File within 30 days - Occupational Safety and Health Act

If you are discriminated against, here is what OSHA says:

1) No person shall discharge or in any manner discriminate against any
employee because such employee has filed any complaint or instituted or
caused to be instituted any proceeding under or related to this Act or has
testified or is about to testify in any such proceeding or because of the
exercise by such employee on behalf of himself or others of any right
afforded by this Act.

2) Any employee who believes that he has been discharged or otherwise
discriminated against by any person in violation of this subsection may,
within thirty days after such violation occurs, file a complaint with the
Secretary alleging such discrimination. Upon receipt of such complaint, the
Secretary shall cause such investigation to be made as he deems
appropriate. If upon such investigation, the Secretary determines that the
provisions of this subsection have been violated, he shall bring an action in
any appropriate United States district court against such person. In any
such action the United States district courts shall have jurisdiction, for
cause shown to restrain violations of paragraph (1) of this subsection and
order all appropriate relief including rehiring or reinstatement of the
employee to his former position with back pay.

3) Within 90 days of the receipt of a complaint filed under this subsection the
Secretary shall notify the complainant of his determination under paragraph
2 of this subsection.

Safety Orientation for DOE Workers, Version 1 January 2019 17
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Lesson 1 — What’s in it for Me?
fafatf Owrentation ﬁv‘ DOF Constraction Workers

Safety Culture

“An organization’s values and behaviors modeled by its leaders and
internalized by its members, which serve to make safe performance of
work the overriding priority to protect the workers, the public, and the
environment.”

Safety Conscious Work Environment (SCWE)
“A work environment in which employees feel free to raise safety
concerns to management (or a regulator) without fear of retaliation.”

Notes:

fafe@ Orrentation (fo/‘ DOFE Constraction Workers

Video 1: A Message from the Secretary

=D Safety is everyone's job g

“We each bear a responsibility to promote a Safety Culture that encourages
constant vigilance and a questioning attitude.”

18 Safety Orientation for DOE Workers, Version 1 January 2019
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Lesson 2 — Worker Protection Programs

/{/0/6&/6 Frotection /D/"éy/‘d/f(&'

Lesson 2

Safety Orientation for DOE Workers, Version 1 January 2019
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Lesson 2 — Worker Protection Programs

fafezg& Orrentation faﬁ DOE Construction Workers

Rate Your Experience

Step 1 Reflect: On a scale of 0 to 100%, how willing or able are co-
workers within your immediate work group to raise any concern
without fear of retaliation?

Step 2 Turn in percentage on a sticky note provided.

0% 10 20 30 40 50 60 70 80 90 100%
Unwilling/Unable Willing/Able To
To Raise Any Concerns Raise Any Concern
Note: You do not need to share your assessment with others.

Are you or your fellow workers willing and able to raise concerns without fear of
retaliation?

3.5
3
2.5
2
1.5
1
0.5
: H - H H
2015 3016 2017 2018
m TRC DOE ® TRC National m DART DOE DART National

The Department of Energy is one of the safest places you can work.

As you can see by the graph, the Total Recordable Case (TRC) and Days Away
Recordable or Transferred (DART) rates show about 4 times decrease for the
DOE. This is a credit to the concentration on the safety and health of the
workforce.

Safety Orientation for DOE Workers, Version 1 January 2019 21
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Lesson 2 — Worker Protection Programs
Sufety Orientation for DOE Constraction Workers

Above and Beyond
f DOE Programs \
E ISMS
P
gsu;?de rograms 10CFR851
VPP VS Enforcement
Some Consensus vep
Standards NFPA
ACGIH
\and Many More )
=D We believe in this stuff!! 2 |
Notes:
fafeéy Okientation fa/‘ DOF Constraction Workers
ISM Overview
Hierarchy of Controls
‘ K
FEQDB/AC
=D We believe in this stuff!! g
Notes:

22 Safety Orientation for DOE Workers, Version 1 January 2019
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fafeéy Orrentation fa/‘ DOFE Constractin Workers
ISMS Safety Culture Focus Areas

Safety Culture Focus Areas
 Incorporates best industry

practices—tailored to DOE
missions

« Emphasizes continuous
2. Employee Engagement improvement—"Don’t
relax or you go
backwards”

Notes:

1. Organizational Culture
A set of commonly shared beliefs, expectations, and
values that influence and guide the thinking and
behavior of organization members, which are reflected
in how work is carried out.

2. Safety Culture
An organization’s values and behaviors, modeled by its
leaders and internalized by its members, which serve to
make safe performance of work; the overriding priority is
to protect the workers, the public, and the environment.

3. Safety Conscious Work Environment
A work environment in which employees feel free to
raise safety concerns to management (or a regulator)
without fear of retaliation.

Notes:

Safety Orientation for DOE Workers, Version 1 January 2019 23
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Safety Oriontatin for DOE Construction Workers

Safety and Health Programs
Group Discussion:

1. What is a Safety and Health Program?

2. What are core elements of a S&H Program?

.

= Z

Notes:

Safety Orientation forr DOE Constraction Workers

10 CFR 851 - Worker Safety & Health Program

(Requires Contractors to have a Safety and Health Program)

It Provides:
+ Employee rights

* Management/employer
responsibilities

*+ How to Request an Investigation
+ Site resources (When filled in)
+ And much more...

=D 10 CFR 851 was enacted into law in 2007.

1. Regulation 10 CFR 851, Worker Safety and Health Program, regulation
identifies the requirements their workers to operate a safe workplace.
a. Provides an overview of employee rights.
b. 10 CFR 851 applies to contractors only. DOE Employees should be aware
of the provisions of the law when dealing with contractors.
c. Requires contractors to develop a worker safety and health program,

24 Safety Orientation for DOE Workers, Version 1 January 2019
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submit it to the DOE, and have it approved before work can begin.
2. 10 CFR 851 requirements identify that employees must have access to the
following:
DOE safety and health publications
The worker safety and health program for their location
The safety and health poster
Copies of their medical records and records of their exposures to toxic and
harmful substances or conditions

e. Results of inspections and accident investigations

3. 10 CFR 851 requirements identify that employees must be free to act in the
following ways:

a. Express concerns related to worker safety and health.

b. Decline to perform an assigned task when believing that the task poses an
imminent risk of death or serious physical harm.

c. Stop work in imminently dangerous conditions.

d. Anonymously request an investigation.

4. 10 CFR 851 requirements identify that employers must:

a. Establish procedures for workers to report job-related hazards without
reprisal and provide prompt response to such reports.

b. Provide for regular communication with workers about workplace safety and
health matters.

c. Display the 10 CFR 851 poster in the workplace where it is accessible to all
workers.

5. The regulation also discusses “how to report concerns/allegations of potential
regulatory violations.”

a. Employees have the right to request, anonymously if desired, the Office of
Enterprise Assessment’s Office of Enforcement to conduct an investigation
of potential regulatory violations. Employees can make the request at
www.energy.gov/ea/request-investigation-or-inspection-safety-or-classified-
information-security-violations.

b. Employees have a right to report and request inspections of unsafe and
unhealthy conditions to the appropriate officials.

1) Federal employees to the Occupational Safety and Health Administration
2) Contractor employees to the DOE Office of Enforcement

oo o

Notes:

Safety Orientation for DOE Workers, Version 1 January 2019 25
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Lesson 2 — Worker Protection Programs
fafz% Orrentation faﬁ DOE Constraction Mﬁigeﬁs’

Worker Rights

In both the OSHA and DOE Safety and Health
Programs, workers have the right without
reprisal to bring up safety concerns to
management utilizing the appropriate
labor/managements procedure

=p <=
Safety Ovtentation for DOE Constraction Workers

Employer Responsibilities
Employer responsibilities to the worker
= Establish and maintain a safe and healthy workplace
* Understand worker rights and act accordingly
= Inform workers of new hazards or processes
= Listen, Discuss, Elevate, Follow-up

= Give explanation and feedback for worker issues and
concerns

=p -
Safety Ovtentation for DOE Constraction Workers

Worker Responsibilities

Workers are responsible to look out for each
other’s safety:
= Stop work when the work or workplace presents
significant safety issues....
" Ee iccountable to each other—watch each other’s
ac
= Don't cut or allow cutting of corners or neglecting
safety
= Identify Issues and Report them to Management

26 Safety Orientation for DOE Workers, Version 1 January 2019
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Lesson 2 — Worker Protection Programs

fafeby Owientation faﬁ DOE Constraction /f/af‘igéf‘é’

10 CFR 851 Worker Safety & Health

Worker participation is not negotiable. This is not
a play on words, worker participation is a right
under 10 CFR 851 and is not subject to
negotiation.

Glenn S. Podonsky
October 8, 2009

@ Retired Chief, Health, Safety and Security Officer, U.S. Department of Energy g

Sufety Orientation for DOE Construction Workers

How can you get involved in safety
programs at your DOE Facility?

fafe&} Orrentation for DOE Constraction Workers

Examples of Standards Incorporated into 10 CFR 851

Worker Rights and G
ASNE Responsibilities

| OSHA 29 CFR 1910 |

[ OSHA 29 CFR 1926

|

10 CFR 850

Safety Orientation for DOE Workers, Version 1 January 2019 27
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Lesson 2 — Worker Protection Programs

fafeéy Orentation fo/o DOF Constraction Workers

851 Partnership
W)= =(w)

The implementation guide for 10 CFR 851 discusses establishing a partnership
between management and the workers with the goal of creating and maintaining
a safe and healthy workplace.

Responsibility for management/employee partnership applies to everyone.

Notes:

fafezga Orrentation 0‘0/‘ DOF Constraction Mﬁ&/ﬁs’

Safety Culture in @ Work Group
W W W w W W wiw W W w(w
S S S
W  worker
S | Supervisor
M | Manager Working Group M
=D |

Notes:

28 Safety Orientation for DOE Workers, Version 1 January 2019



Y afebgf Qwentation 0[67/‘ DOF Workers

Lesson 2 — Worker Protection Programs
fafeb} Ortentation faﬁ DOE Constraction Workers

Hierarchy of Reporting

Supervisor

W w w W

Manager

Union Representative

Local/Company/Site Programs

DOE Regulations & Programs

DOE Representative s

Whistle Blower

Notes:

fafelgp Ortentation faﬁ DOFE Constraction Workers

Voluntary Protection Program (VPP)

A
Both OSHA and the Department of Energy
% have Voluntary Protection Programs. \

Vol Prsection
i e g

The OSHA Program formally started in 1982 and the DOE
Program began in 1994. The goal of both of these
programs is to promote improved safety and health
performance through public recognition of outstanding
programs. OSHA Star Sites typically enjoy average
reductions in DART case rate of 52% for their industry.

Notes:

Safety Orientation for DOE Workers, Version 1 January 2019 29
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Lesson 2 — Worker Protection Programs

30 Safety Orientation for DOE Workers, Version 1 January 2019
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Lesson 3 — Chilling Effect

gé/////y Liffw v

Lesson 3

Safety Orientation for DOE Workers, Version 1 January 2019
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Lesson 3 — Chilling Effect
Safety Orientation for DOE Constraction Workers

What is Chilling Effect?

™

A
R

Notes:

fa[feg@ Orrentation fw& DOF Constraction Workers

The Effect of Chilling

If an employee is unwilling
or unable to raise any
concern, they are less
likely to raise a safety

concern.

Notes:
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Lesson 3 — Chilling Effect
fafel{% Orrentation 0‘0/& DOF Constractin Wokers

Chilled Work Environment

Possible contributors to a chilled work
environment?

Notes:

fafeéy Orrentation fw DOF Constraction Workers

Value of a Positive Safety Culture

+ What benefit would you see
from a positive Safety
Culture?

+ What improvements could
you see in things other than
safety?

Notes:
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Lesson 4 — Trust & Communication

-
(12}
3
73
o
=)
S

[ rust & Communicalion

Lesson 4
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Lesson 4 — Trust & Communication
fafaa? Ortentation .’f"" DOF Constraction M?ﬁ&/ﬁs’

Fairness

A Safety Culture is enhanced by treating everyone fairly, which
creates an atmosphere of trust.

Where there is fairness, individuals are not punished for
honest mistakes, yet are held accountable for gross
negligence, willful violations, and/or reckless behavior.

Safety Orientation for DOE Construction Workers

Trust & Communication

1.How does trust
impact employees’
ability and
willingness to raise
concerns?

2.How does
communication come
into play?

Notes:

What does Trust mean to you?
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Lesson 4 — Trust & Communication
f@‘egp Orientation faﬁ DOF Constraction Workers

13 Behaviors to Build Trust
1. Talk Straight 8. Confront Reality
2. Demonstrate Respect 9. Clarify Expectations
3. Create Transparency 10. Practice Accountability
4. Right Wrongs 11. Listen First
5. Show Loyalty 12. Keep Commitments
6. Deliver Results 13. Extend Trust
7. Get Better/Continuous Covey, Stephen MR. The Speed of Trust, New York, NY:
Improvement AEI I AN

-

Notes:
S a/eéy Orrentation fo/‘ DOE Constraction Wokers
Communication
Words Tone of Voice Body Language
Ey Contact
Competence
What we say Charisma
=> -
Notes:
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Lesson 4 — Trust & Communication
fafaby @‘ré/(tacff&/( fw‘ ﬂﬁf ﬁofrfa‘maﬁféw M/‘ge/‘f

Factors That Influence Communication
Values Race Beliefs
Experiences Education Culture
Family Ethnicity Age
Language Environment Physical Stature
Generation Social Class Regional
Group Affiliations Sexual Orientation Gender
Assumptions Religion Hierarchical Position

-

Notes:

fafeb} Orrentation fo/‘ DOF Constraction Workers

Active Listening Skills

Develop good
listening habits

» Concentrate on the
conversation and avoid
distractions

» Check to see if your
understanding is what
was intended

Notes:
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Lesson 5 — Tools for Individual & Team Success

Q U0SsSa

[ 00ts fc’/‘ lwdiwidual & [eam Success

Lesson 5

Safety Orientation for DOE Workers, Version 1 Januar y 2019




Y afebjy QOwentation fc’/‘ DOF Workers

This page is intentionally left blank.

42

Safety Orientation for DOE Workers, Version 1 January 2019



S afebjﬁ Owientation faﬁ ﬁﬁf //M&M
Lesson 5 — Tools for Individual & Team Success

Safety Orientation for DOE Construction Workers

Safety / Situational Awareness

...the accuracy of a person’s current knowledge
and understanding of actual conditions
compared to expected conditions at a given
time.

Why do I need to be aware of my surroundings -
my situation?

Notes:

fafez{/w Orrentation fw‘ DOF Constraction Mﬁ&/‘a’

Recognizing Changing Conditions
Small Group Discussion:

1. What are examples of unexpected and unsafe changing
conditions?

2. How have these changing conditions resulted in injury /
fatality?

3. How should we deal with changing conditions when
performing routine work?

Notes:
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Lesson 5 — Tools for Individual & Team Success
fafeéy Orientation fo/‘ ﬂ&f Construction //0/‘&/‘&’

Conflict Avoidance

» Resolve issues as they arise

» Don’t let situations fester or
pile up

» Be aware of and respectful
of differences

» Seek compromise

=D . ® |
Notes:
fafa&?y Orentation fo/‘ DOE Constractin Workers
Raising & Resolving Issues
Why is it important to
your team?
=b
Notes:
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Lesson 5 — Tools for Individual & Team Success
fafe{y Ortentation faﬁ ﬂﬁf gw(@t/‘aof/b/( /f/ﬂ/‘&/‘&

Raising Workplace Issues

+ When, Where and with Whom -
» Be as Specific as Possible

» Have Solutions or Suggestions
Ready

« Listen to other Options /
Opinions

» Be Patient - Work Together

« Stick with It!

When, Where and with Whom

At times, a workplace issue needs to be raised immediately to those in attendance. When an issue can be raised
and discussed later, choosing a private location with the person or persons who will listen and discuss the issue
calmly and rationally is preferred.

Be as Specific as Possible

Frame your issue in facts, timeline, when, who, what, how, and/or why if you know them. The more details you
can share, the more chance you will have of getting a reasonable resolution. Approaching an issue from the “You
never / always, No one here cares /understands, or Nothing works here” usually destroys the conversation
immediately. An emotional argument is also a pretty rocky road...

Have Solutions or Suggestions Ready

If you have suggestions on options or a solution, they are usually well received. Again, emotional or global
comments probably won’t help.

Listen to other Options / Opinions

When you have made your case, sit back and listen to the response(s). Listen to other points of view —you may
be pleasantly surprised! Be open and willing to compromise on the details.

Be Patient — Work Together

Not everything can be resolved on the spot. Your part is to raise the issue and provide your point of view and
recommendations. Have patience with those you have brought into the discussion and those who make the
decisions. Depending on the issue, the solution can take some time to implement.

Stick with It!

If your issue is not addressed to your satisfaction, raise it again. Issues — especially safety issues — need to be
resolved. Don’t give up and turn off.

Paraphrased from Andy Vomastek, Dominion Energy

Notes:
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Lesson 5 — Tools for Individual & Team Success

fafeéy Orrentation fo/‘ DOF Constraction Workers

of A tabilit
y Top four rungs
Make it Happen focus on:
— * Problem solving
T * Movement to the
- future
“Owen It . A
Holding ourselves
Acknowledge Reality agﬁgg;{“?“ and each other
--------------- <2 EEEEEEEEERERR accountable
vicTim e —
BEHAVIORS
I Can't” E; se
Bottom four s
ik Blame Others
rungs focus on: - .
* Sustained conflict
> The past Unaware - Unconscio
* Blaming others s

Notes:

fafe@o Owtentation 0[6/‘ DOE Constraction ﬂ/a?/‘&ﬂa’

Class Activity

How do I develop the traits below within our work
team?

1. Situational Awareness
2. Raising and Resolving Issues
3. Conflict Resolution

Notes:
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Lesson 6 — Foundations for Safety Leadership for DOE

Foundations fa/‘ fafay /e/ac/e/‘&é;b

for DOF

Lesson 6
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| FOUNDATIONAL MATERIAL I

2
Goal

Introduce you to 5 critical safety leadership skills
you can use to improve safety climate and safety
outcomes on the job site.

Foundations for Safety Leadership 4 DOE

3

Learning Objectives

By the end of this module students will be able to:

1. Explain why safety leadership is important

2. Describe 5 skills of safety leaders

3. Discuss how to apply safety leadership skills on
the job site
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Foundations for Safety Leadership 4 DOE

Who are Safety Leaders?

Foundations for Safety Leadership 4 DOE

Safety
Programs &

Policies

Safety
Leaders

Safety
Climate

Safety
Incidents

Foundations for Safety Leadership

Safety Leaders Strengthen
Jobsite Safety Climate

How well a company’s policies, procedures, and

practices are actually implemented on the job site.
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Foundations for Safety Leadership 4 DOE

9

Direct Costs

Foundations for Safety Leadership 4 DOE

10

Indirect Costs

Foundations for Safety Leadership 4 DOE

11

Benefits of Effective Safety Leadership
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| SAFETY LEADERSHIP SKILLS I

Foundations for Safety Leadership 4 DOE

Safety leader is defined as...

A person who has the courage to demonstrate that
s/he values safety by working and communicating
with team members to identify and limit hazardous
situations even in the presence of other job
pressures such as scheduling and costs.

Foundations for Safety Leadership 4 DOE

5 LEADERship Skills

Leads by example

Engages and empowers team members

Actively listens and practices three-way communication

DEvelops team members through teaching, coaching, &
feedback

Recognizes team members for a job well done
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LEADER
Leads by Example

Foundations for Safety Leadership 4 DOE

b & b How to :
~. % Lead by Example

* Have a positive attitude about safety

* Establish safety as a core value

* Set high expectations for safety

* Share safety vision with the team

* “Walk the talk”

* Reinforce the idea that everyone owns safety

* Lead up!

Safety Orientation for DOE Workers, Version 1 January 2019
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LEADER
Engages and Empowers Team Members

Foundations for Safety Leadership 4 DOE

How to 2

Engage and Empower Team Members
* Explain why safety is critical to getting the job done

* Engage team members in safety decision-making

* Conduct daily morning safety huddles and joint worker-
management walk-arounds throughout the workday

* Empower team members to
— Report safety concerns, injuries and near misses

— Report or fix hazards or unsafe situations
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LEADER

Actively Listens and Practices 3-Way Communication

Foundations for Safety Leadership 4 DOE

16

How to
Actively listen and
Practice 3-way Communication

* Treat team members with respect when they
are speaking

* Pay attention to non-verbal cues such as body
language and eye contact

* Listen to hear what is being said vs. to come up
with a response.

* Ask clarifying questions

S
-
2
]
>
-
Q
<
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Foundations for Safety Leadership 4 DOE

17

How to
Actively Listen and
Practice 3-way Communication

(cont’d)

s S

g Q|+ Make sure you have listener’s attention
1 c . .

) kEa * Be direct and concise

W

S g * Ask team member to repeat message
3 § - Clarify any misunderstandings

al 8
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LEADER

DEvelops Team Members through Teaching, Coaching, and Feedback

Foundations for Safety Leadership 4 DOE

How To
Develop Team
Members
through

Teaching,

Coaching, and
Feedback

Observe
worker action

ol o 35. Address
A L"f_.( -4 the issue

Practice
action

Problem
solve

18
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Foundations for Safety Leadership 4 DOE

How To
Develop Team
Members
through
Teaching,
Coaching, and
Feedback

(cont’d)

19

Use the FIST Principle:

Describe the
Explain the
Provide

Be

FACTS
IMPACT
SUGGESTIONS
TIMELY

58

Safety Orientation for DOE Workers, Version 1 January 2019




Y afez{y Orieutation fc’/‘ DOF Workers

LEADER

Recognizes Team Members for a Job Well Done

Foundations for Safety Leadership 4 DOE

How to
Recognize Team Members
for a Job Well Done

* Give recognition separately from other types of
feedback

* Regularly give praise in private
* Be specific about why you are praising the person

* Give praise publically if the person is comfortable
with it

Safety Orientation for DOE Workers, Version 1 January 2019

59



Y afebgf QOwentation 0[67/‘ DOF Workers

Applying Leadership Skills in Real World Scenarios

Foundations for
Safety Leadership 4 DOE

Foundations for Safety Leadership 4 DOE

22

Scenario Activities

* Analyze whether characters used
the safety leadership skills

* Discuss what could have been done
better

60
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Foundations for Safety Leadership 4 DOE

23

Scenario Structure

* Situation
* Qutcome A
* Qutcome B

* First letter of character’s name based on job
position:

* Stanis a Superintendent

* Frank is a Foreman

* Emilio is an Experienced worker
* Tiais a Trainee/apprentice

Construction site where all the scenarios take place

Foundations for Safety Leadership 4 DOE

25

Job site Cleanup Contractor
* A DOE owned plant * American Master Builders
where enriched uranium (AMB) Inc.
was produced * 50% AMB employees
* Arkansas * 50% specialty subs
* 12-14 month project * 30-50 workers on site at any
* Began in January, one time
scenarios startin July * Union and non-union

Safety Orientation for DOE Workers, Version 1 January 2019
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Leadership Skills and Action Checklist

Skills

Actions

Leads by Example

Establishes safety expectations as a core value
Shares safety vision with team members
Demonstrates a positive attitude about safety
Walks the Talk

Leads up

Engages and
Empowers Team
Members

Engages, encourages, and empowers team members to
identify and act upon unsafe situations by...

Reporting hazards and safety concerns
Providing solutions

Reporting near misses

Stopping work if necessary

Actively Listens and
Practices 3-way
Communication

Actively listens to hear what team members are saying
Practices 3-way communication by having person repeat
the message they heard

Develops Team
Members Through
Teaching, Coaching,
and Feedback

Respectfully teaches and coaches workers

Watches the learner fix the hazardous situation or perform
the task to make sure it's done correctly

Focuses on potential consequences rather than on the
team member

Uses the FIST principle: Facts, Impact, Suggestions,
Timely

Recognizes Team
Members for a Job
Well Done

Privately and/or publicly acknowledges team members for
going above and beyond when it comes to safety

62
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1. COVER UP!
Stan — Volt Electric Superintendent
Frank — Volt Electric Lead Foreman
Tia — Volt Electric Trainee/apprentice
Situation

To perform her tasks, Tia, a trainee with Volt Electric, has to walk by a large hole in the floor
where some damaged concrete needs to be replaced. Stan, Volt’s superintendent, knows it'’s a
serious fall hazard that needs to be addressed immediately. The GC has been slow to respond
to safety requests, so he asks his lead foreman, Frank, to take care of it.

Outcome A

Frank tells Tia she needs to cover the hole in the floor. Tia nods and decides she’ll take care of
it in 15 minutes when she’s done securing the electrical wire to the stud. She knows Frank
hates it when one person holds up someone else’s work.

Meanwhile, two carpenters don’t see the hole until the last minute when a nearby worker yells,
“Stop!” which gives them just enough time to avoid it.

Frank gets word of this, goes back over to Tia, and yells at her for not covering the hole
immediately. He adds that if the worker had stepped into the hole, she would have been
seriously injured, or maybe worse, and points out that this isn’t the first time she’s ignored his
instructions. Tia, feeling humiliated, apologizes and explains that she didn’t realize he wanted
her to drop everything.

Outcome B

Frank tells Tia she needs to cover the hole in the floor immediately because it’s a serious fall
hazard. He tells her to stop what she’s doing, get a piece of plywood, secure it over the hole,
and spray paint the word “hole” on it. He reminds her to tie off so she won’t become a victim
while fixing the problem.

When he’s finished, he asks her to repeat his instructions to make sure they’re on the same
page. Tia repeats Frank’s instructions word for word and Frank gives her the thumbs-up.

When she’s done covering the hole, Tia thinks how glad she is Frank asked her to confirm
what he wanted her to do and by when he wanted it done because there have been times
when she hasn’t understood exactly what other foremen she’s worked with were asking her to
do.

A few minutes later, when Frank comes by to thank Tia for removing the fall hazard, two
carpenters walk across the piece of plywood she just put down.
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2.IT°S TOO HOT, TOO HOT, TOO HOT BABY...

Franco — AMB, Inc. Foreman
Emilio — AMB, Inc. Experienced worker

Situation

Late one afternoon, Franco, a foreman for AMB, notices Emilio, an experienced carpenter,
pouring a jug of water over his head. Franco suspects heat exhaustion.

He shouts to Emilio that he’ll be right down to walk him to the trailer where it's cool, so he can
rest, get something to eat and drink, and stay inside, out of the sun, until quitting time.

Emilio responds that he’s fine, except for a slight head and stomach ache, but agrees to go to
the trailer.

Outcome A

After guzzling a sports drink and eating some peanuts, Emilio notices it's 2:00 and thinks if he
gets back to work soon, he can finish what he was doing before the day ends. So, he leaves
the trailer to go back to work.

The sweltering heat hits him as he leaves and soon he is overcome with nausea. He gets a leg
cramp, his knee buckles, and he drops to the ground. Franco sees this and runs over to see if
he’s ok.

Emilio's wave of nausea subsides and he tells Franco not to worry, it was "just a little cramp."
Franco tells Emilio his instructions were very clear to sit out the rest of the day and that he
should have listened to him.

Outcome B

Franco asks Emilio to tell him exactly what he’s going to do once he gets into the trailer.
Emilio repeats Franco’s instructions, but leaves out the part about stopping work for the day.

Franco corrects him and emphasizes that he expects him to stay and rest in the trailer until
quitting time. Emilio frowns, saying it will only take him a few minutes to finish what he was
doing.

Franco tells Emilio that the only job he has left to do today is to get better for tomorrow and
that another crew member will be able to finish up for him. Emilio knows that Franco is doing
this because he’s concerned, so he explains what’s left to do, and heads to the trailer.
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3. TO CHECK OR NOT TO CHECK...

Finn — AMB Inc. General Foreman
Enzo — AMB Inc. Cement Masons
Erika — AMB Inc. Cement Masons
Scott — TJ’s Roofing Site superintendent
Situation

It's 7 a.m. in early August. Five AMB Inc. cement masons and the foreman, Finn, are in their
daily safety huddle. Finn goes over the day’s tasks of grinding seams and patching “She-Bolt”
holes from a suspended scaffold and talks about possible safety issues. When he finishes, he
asks if anyone has anything else to discuss before starting work.

The workers look at each other, and Erika speaks up, saying she’s concerned about tiebacks
for the suspended scaffold. She’d heard TJ’s Roofing is undoing them and the lifelines
because they think they’ll get their work done faster.

Outcome A

Finn thanks Erika for letting him know and says Ok, if there’s nothing else, let’s get to work.
On the job, Erika inspects the suspended scaffold tiebacks and notices that one isn’t secure.
So she fixes it before starting work.

Outcome B

Finn is surprised and asks if anyone else heard this — or seen it happen. The workers nod and
Enzo says yesterday he saw someone on a suspended scaffold that didn’t have the tiebacks
secured.

Finn gets angry and says to the crew that if the tiebacks aren’t attached, and something
compromises the scaffold, the rigging devices can move which will put us all out of work while
ambulances take care of the mess.

He thanks both Erica and Enzo for paying attention to hazards and for speaking up, and says
he’s going to talk to the sub’s supervisor immediately before any of them go on the site.

Finn, Erika, and Enzo leave and run into Scott, TJ’s site supervisor. As Finn tells Scott about
his crew’s concerns, Scott gets defensive, exclaiming that he and his crew always put safety

first! Although he also admits he’s getting pressure from the owner because there’s another

job starting next week.

In a raised voice, Finn says to Scott that he’s putting workers’ lives at risk, and that he won’t
stand for it. He tells Scott that until he calls his crew together and tells them directly that they
should never disconnect any suspended scaffold tieback or lifeline, he won’t allow his workers
to go on site which will not only delay TJ’s work on this project, but also the one starting next
week.

Scott glares at Finn but then gathers his workers and to say tells them never to untie any
suspended scaffold tiebacks and or lifelines. He goes on to say that if they find any unsecured
connections they must let him know so he can make sure the problem is immediately fixed.
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4. GIMME SOME SPACE...

Simon —Burnett Superintendent
Freddy — Burnett Insulation Foreman
Eli — Burnett Insulation Experienced worker
Ted — Burnett Insulation Trainee/apprentice
Situation

Simon, the superintendent for Burnett Insulation, checks on his crew, asks them how it’s going
and if they need anything to complete their work. No one comments at first, until the
trainee/apprentice, Ted, says that everything is fine. Simon notices the other workers aren’t
looking at him.

Outcome A

Simon disregards the lack of eye contact and turns to leave, saying ok, and asks them to let
him know if they need anything.

Outcome B

Rather than taking Ted’s word for it, Simon asks the crew to walk him through their plans for
the day, including any safety issues that might come up.

Fred, Burnett's foreman, says they're supposed to insulate the copper pipes in the ceiling. But,
because the pipes are in a tight space close to electrical wires, they can’t set-up their ladder
correctly and will have work in awkward positions.

Simon thanks the crew for identifying the problems ahead of time, rather than starting work
and getting in a bind. He agrees that the last thing they want do is damage the wiring and
delay the project. And he’s sure no one wants any more back strains.

Simon’s positive response encourages Eli to chime in, saying that they found a few places they
could get in opposite the pipes, but they can’t figure out how to reach most of the other spots.

Simon asks them to think about other types of equipment that might work better than a ladder.
The crew suggests a scissor lift, an articulating boom, or a one-man vertical lift. Simon
comments they are all great ideas but the best one is a one-man lift because it will fit the
space, they can take all their materials with them and they won’t have to bend and twist to get
the work done.

He tells them that there’s one on the first floor and asks Ted to get it. He then turns to Fred
and asks him to write up a short paragraph on their plan and put it in the JHA binder in case
they’re in the same situation again.
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5. THE RIGHT TOOL FOR THE RIGHT JOB

Felicia — AMB Foreman & Co-Owner
Eric — AMB Experienced worker
Tyler — AMB Trainee/apprentice
Situation

Felicia, foreman and co-owner of AMB Inc. sees Eric, an experienced carpenter, using an
open-ended wrench to tighten bolts on a ledger board above the delivery door opening where
they will install a security monitor. As company owner, she knows she plays a key role in
reducing jobsite risks. So, she decides to ask Eric why he’s not using a tool that would be less
likely to slip, like a ratchet or box wrench.

Eric agrees with Felicia that either one of those tools would be safer, but says the wrench was
close by and he just wants to finish up and move on. Felicia raises her voice slightly, saying
that at AMB safety is our number one value and that Eric needs to find and use the right tool to
finish the job.

Eric goes to the gang box, doesn’t see a ratchet or box wrench, and decides to continue using
the open-ended wrench.

Outcome A

Tyler, a trainee at AMB, overhears Felicia speaking with Eric and mutters to himself that Eric
always talks about working safely, but it looks like he doesn’t really mean it.

Outcome B

Tyler sees that Eric is still using the wrench but he isn’t comfortable challenging him. He then
remembers seeing a ratchet on the ground. So he goes to get it.

He hands the ratchet to Eric and asks if it's what he was looking for. Eric thanks him. Tyler
grins, says it was no problem and that he’'d hate to see Eric bust up his pretty face with that
open-ended wrench. Felicia happens to see their interaction.

Later, Felicia thanks Tyler for his extra effort and asks if it would be ok if she mentions it at the
next safety huddle. Tyler says he’d prefer to not be singled out, but is glad to know that she
appreciates what he did and thinks Eric does too, although he might not say so!

Felicia agrees she won’t mention it, but says that she will speak with Eric and tell him that now
on she expects him to take his role as a safety leader seriously which includes leading by
example.

Safety Orientation for DOE Workers, Version 1 January 2019 67



Y afebjy QOwentation fc’/‘ DOF Workers

6. FRITZ TAKES A SHORTCUT

Fritz — Mighty Mechanical Foreman
Elliot — Mighty Mechanical Experienced worker

Situation

The crane operator gave Fritz, Mighty Mechanical’s foreman the wire rope slings and shackles
they will need to lift 2 HVAC units to the roof and Fritz gave them to Elliot an experienced
worker.

While inspecting the equipment, Elliot notices that one sling is severely kinked and a shackle is
damaged. So he tells Fritz they should ask the crane operator for replacements.

Fritz knows that getting replacements would take hours and earlier he caught hell from the GC
about the tight timeline. So he tells Elliot to go with what they have.

Elliot tells Fritz that he is not comfortable with the decision to proceed with the current rigging
equipment because it will create a really unsafe situation. Fritz reminds him that as his
foreman Elliot just needs to do what he says.

As one of the units is lifted, the kinked sling abruptly stretches, one end of the unit drops 6
inches, and the damaged shackle breaks open causing the unit to fall to the ground severely
damaging it and nearly crushing a worker.

Outcome A

Later, Fritz tells Elliot not to mention the damaged rigging equipment to anyone. Elliot is angry
about Fritz’s request, but he wants to keep his job.

Outcome B

Later, Fritz tells Elliot he was right to question his decision and says he did it because the GC
has been pressuring him. But if that worker had been crushed because of his bad decision he
couldn’t have lived with himself.

Fritz calls for a safety stand-down. He repeats to the crew what he told Elliot adding that from
now on he’s going to hold a daily safety huddle to discuss the day’s tasks and how to eliminate
hazards that may come-up.

He says he has learned the hard way to listen to his crew's safety concerns and expects
everyone to report unsafe situations. Fritz ends by saying that he doesn’t want to lose any of
them due to poor decisions, pride or ego ... some of the bad behaviors he displayed today.
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| TAKEAWAYS I

Foundations for Safety Leadership 4 DOE

118

Takeaways

* |t takes COURAGE to be a leader
e |t takes COURAGE to speak up
* These skills can easily be inserted into the daily workflow and
productivity will not be effected.
* Leaders...
* Lead by example
* Engage and empower team member
* Actively listen and Practice 3-way communication
* Develop team members by teaching, coaching, and
knowing how to give constructive feedback
* Recognize team members
e Leaders improve SAFETY CLIMATE AND SAFETY OUTCOMES
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Lesson 7 — Course Takeaways and Expectations
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Lesson 7
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Lesson 7 — Course Takeaways and Expectations

fafa@p Ortentation fw‘ DOF Constraction Workers

DOE Expectations

...the Department expects all organizations to
embrace a strong safety culture where safe
performance of work and involvement of workers in

all aspects of work performance are core values of
managers and workers. The Department encourages
a questioning attitude by all employees and a work
environment that fosters such attitude.

Notes:

fafe% Orentation fw DOF Constraction Workers

Dedicate yourself to safety

« Guard against shortcuts

« Tell your supervisor when you
are preoccupied or distracted

» Report injuries and iliness
» Watch out for yourself and

your fellow workers
» Have a questioning attitude

Notes:
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Lesson 7 — Course Takeaways and Expectations
fafs&} Orientation 0‘0/‘ DOFE Constraction Workers

Notes:

Course Overview

« What drives us to improve Safety Culture?
« What are the benefits of a positive Safety Culture?

« What is at stake if we fail to create a positive Safety
Culture?

« What are some tools that we can use to help us build
our teams?

|

Notes:

fafeéy Orrentation faﬁ DOE Constraction Workers

[STANTSY SHUKRAN FALEMENDERIT
DANK U TESEKKARLER KoszoNnom TACK
TERIMA KASIH  pojem MAHALO VINAKA

MERCI BEAUCOUP GRATIAS TIBL AGO DIOLCH

THANK Yoy

e NZ1E
cRNE TAKK FYRIR pD7IB¥L spasipo  ORACIAS
TANKEWOL HVALA DANKE KIITOS

S 3% DA aEs wHAWP KHUN  RAV TODOT
2

b BLAGODARYA GMADLORTH OBRIGADO

Questions?

e

Safety Orientation for DOE Workers, Version 1 January 2019

73



Y afebjy QOwentation fc’/‘ DOF Workers

Acronyms - Department of Energy

AB Authorization Basis

AC Administrative Controls

ACGIH American Conference of Governmental Industrial Hygienists
AED Automated External Defibrillator
ALARA As Low as Reasonably Achievable
ANSI American National Standards_Institute
ASME American Society of Mechanical Engineers
AWL Authorized Worker Lock

BED Building Emergency Director

CFR Code of Federal Regulations

DART Days Away Restricted or Transferred
DECON Decontaminate

DNFSB Defense Nuclear Facilities Safety Board
DOE Department of Energy

DSA Documented Safety Analysis

ECN Engineering Change Notice

EFCOG Energy Facility Contractors Group

FWS Field Work Supervisor

GFCI Ground Fault Circuit Interrupter

GHA General Hazard Analysis

GHS Global Harmonization System

HASP Health and Safety Plan

HMI Human Machine Interface

HPI Human Performance Improvement
HVAC Heating Ventilation and Air Conditioning
ISMS Integrated Safety Management System
JHA Job Hazard Analysis

LCO Limiting Condition of Operation
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LOTO
M&TE
MCC
NA or N/A
NFPA
OSH
OSHA
P&ID
PLC
PM
PPE
QA
QC
RADCON
RCRA
RWP
SCFM
SCWE
SDS
SWIM
TAF
TRC
TSR
UPS
UsQ
VPP

Lock Out Tag Out

Measuring and Test Equipment

Motor Control Center

Not Applicable

National Fire Protection Association
Occupational Safety and Health

Occupational Safety and Health Administration
Piping and Instrumentation Design/Diagram/Drawing
Programmable Logic Controller

Preventive Maintenance

Personal Protective Equipment

Quality Assurance

Quality Control

Radiological Control

Resource Conservation and Recovery Act
Radiological Work Permit

Standard Cubic Feet per Minute

Safety Conscious Work Environment

Safety Data Sheet

Stop Work Warn_Isolate area & Minimize exposure
Tagout Authorization Form

Total Recordable Cases

Technical Safety Requirement

Uninterruptible Power Supply

Unreviewed Safety Question

Voluntary Protection Program
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The Foundations for Safety Leadership for DOE
(FSL4DOE) course was developed
collaboratively by

THE CENTER FOR CONSTRUCTION
RESEARCH AND TRAINING

Leeds School of Business

UNIVERSITY OF COLORADO BOULDER

Center for Health, Work & Environment

colorado school of public health

MeTa/

Training % International, Inc.

(c) 2015, CPWR - The Center for Construction Research and Training. All rights reserved. No
content can be modified without CPWR's approval. CPWR is the research and training arm of
North America's Building Trades Unions and serves the construction industry and its workers.

(www.cpwr.com).

Development of the Foundations for Safety Leadership training program was supported by
Cooperative Agreements ES09764 from the National Institute of Environmental Health Sciences
(NIEHS), NIH and NIOSH cooperative agreement OH009762. The contents are solely the
responsibility of the authors and do not necessarily represent the official views of NIEHS, NIOSH
or NIH.
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THE CENTER FOR CONSTRUCTION
RESEARCH AND TRAINING

8484 Georgia Avenue, Suite 1000
Silver Spring, MD 20910

301.578.8500
WwWw.cpwr.com

A World leader in improving the safety
and health of construction workers




