
Preventing Struck-by Incidents: 
Tips and Strategies

Moderators: 
• Bradley Sant, Senior Vice President, Safety and Education, American Road & Transportation Builders Association 

(ARTBA)
• Alanna Klein, Product Director – Construction & Energy, Risk Control Services, Liberty Mutual Insurance

Panelists:
• Jay W Hocutt CSP, SGE, CWD, Construction Heavy Equipment Program Manager, United Cleanup of Oak Ridge (UCOR)
• Reese Fortin, District HSE Manager, Sundt Construction 
• Richard Wittlinger, Safety Director, JD Eckman
• Steve Spaulding, VP & National Director of Environment, Health and Safety, Turner Construction Company

Today’s webinar is being recorded and will be posted along with slides at cpwr.com/webinars. For technical 
difficulties, send a WebEx chat to Jessica Bunting or email jbunting@cpwr.com.

If you cannot hear through your computer speakers, call in using your phone instead at 
415-655-0003, Access Code 2553 592 1435 #

https://cpwr.com/webinars
mailto:jbunting@cpwr.com


4th Annual National Stand-Down to Prevent 
Struck-by Incidents

Stand-Down Webpage: 
https://cpwr.com/struck-by-hazards

• Toolbox Talks on work zone safety, dropped 
objects, crane and lift safety, heavy 
equipment, etc.

• Infographics/Jobsite Signage
• Webinars & Videos
• Research & Data
• PPT slides
• NEW Pilot Planning Program to Prevent 

Struck-by Incidents

https://cpwr.com/struck-by-hazards
https://www.cpwr.com/wp-content/uploads/Pilot-Planning-Program-to-Prevent-Struck-By-March-2023-fillable.pdf
https://www.cpwr.com/wp-content/uploads/Pilot-Planning-Program-to-Prevent-Struck-By-March-2023-fillable.pdf


Construction Heavy 
Equipment (CHE) Safety-Tips 

and Strategies

Jay W. Hocutt, CSP, SGE, STS 
April 17, 2023



Plan the Work…Work the Plan
• Develop a plan
• Identify the hazards
• Implement the controls
• Perform the work
• Monitor plan success

• Work Control
• Job Hazard Analysis
• Hierarchy of Controls
• Follow the plan as written
• STOP and reevaluate plan



Provide a safe work area

• Establish work zones (e.g., swing radius, Line of fire, struck by)
• Erect barricades (prevents unauthorized personnel entry) 
• Provide instructional and danger/warning signs (e.g., PPE, 

consequences)
• Traffic Control Plans (controls congestion, prevents struck by) 



Employee Engagement

• Encourage STOP / Pause work behavior
• See something, Say Something, Do Something 

• Utilize local safety improvement teams
• Gives the worker a voice in safety

• Safety Observation Program
• Creates peer checking and a looking out for your co-worker atmosphere



Utilize Spotters

• Develop a program (program ownership)
• Provide training (classroom, exam, and hands on demonstration)
• Spotter safety checklist (safety conversation)

• Work area hazards walk down
• Hand signals verification
• Training verification
• Performed with the spotter and driver/operator  



Technology

• Back up Cameras
• Proximity Sensors
• Work Zone Sensors
• Telematics



STRUCK-BY INCIDENT 
PREVENTION AT SUNDT

Reese Fortin
April 17, 2023



Ability to 
prevent 
struck-by 
incidents
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STARTED ASAP, MAINTAINED THRU COMPLETION

Project 
HSE Plan

• Site Logistics Plan
• Barricade procedures
• Cell phone usage
• High-Vis Outerwear
• Cranes & Lifting
• Demolition
• Dropped/Falling Objects

• Hand & Power Tools
• Material Handling & 

Rigging
• Post-Tensioned Cables
• Traffic Control
• Ground Disturbance
• Vehicles & Equipment
• Design Assessment 



DESIGN OUT THE RISK OF STRUCK-BY

• Ring road around structure/site
• Pre-installed embeds/sleeves
• Prefabrication 



EXECUTING STRUCK-BY 
CONTROLS

• THAs 
• STCKY Walks

• Over 4k assessments of 
struck-by controls so far 
this year



STCKY WALKS PREVENT STRUCK-BYS
125 corrective actions for dropped objects



Preventing Struck-
by Incidents

Tips and Strategies
Richard Wittlinger, Safety 
Director



Core Market / Owners

PennDOT

Pennsylvania Turnpike

DRBA 

DRJTBC

Expanding Our Market / Owners

US Army Corps of Engineers

Maryland Transportation Authority

Subcontractor

Heavy Highway Road and Bridge Construction
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Safety Bulletins
Internal and External



Camera 
Systems



STRUCK-BY INCIDENT 
PREVENTION AT TURNER

Steve Spaulding, VP & National Director 
of Environment, Health and Safety



Questions
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